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PCC Board of Directors 

2015-2016 Goals  
Board members recognized during discussion that several goals from previous goal-settings are 
not time-specific but are, rather “legacy priorities” that will apply, with a degree of contemporary 
variation, in any year. Other priorities and goals were identified that are specific to the  
2015-2016 planning cycles. 

Legacy Goals 

• Monitor the college’s budget to proactively respond to changes in funding. 
• Prioritize the college’s commitment to equity by creating a nationally renowned culture 

for diversity, equity and inclusion. 
• Lead the development of a fundraising strategy to advance important initiatives, e.g. 

Future Connect; collaborate with PCC Foundation efforts. 
• Be actively involved in governmental affairs and advocacy; monitor statewide 

restructuring efforts in HECC and OWEB. 
• Cultivate and maintain clear and consistent communication between Board of Directors 

and President. 
• Drive student success.   

 

Board Priorities  

• Hire PCC’s 6th President. 
• Prioritize implementation endeavors for the PCC Strategic Plan. 
• Adopt strategies for promoting a culture of diversity, equity and inclusion in a context 

which values student access, encourages timely completion and achieves student 
success.   

• Adopt College Master Plan, including developing a PCC Center in Columbia County. 
• Continue to implement the use of technology to advance academic, administrative and 

student services support. 
• Prepare for the 2018 Bond Measure. 
• Engage in Board development. 
• Support the President in strengthening college internal communication. 

 


