
November 20, 2014 
 
 

15-063 ADOPT PORTLAND COMMUNITY COLLEGE STRATEGIC 
PLAN 

 
PREPARED BY:  Sylvia Kelley, Vice President 
 
APPROVED BY:  Dr. Jeremy Brown, President 
 
REPORT: In October of 2013, PCC President Dr. Jeremy Brown 

initiated a strategic planning process by sponsoring 
extensive discussion forums throughout the College, 
including: ongoing conversations on each campus; meetings 
with PCC managers, staff, faculty, the external community; 
website interaction; and dialogue with the Board of Directors 
to identify strategic issues and opportunities for the College. 

 
The President also formed a 25-member Strategic Planning 
Steering Committee which was tasked with developing a 
visionary yet achievable strategic plan to be presented to the 
President who would then seek final approval by the PCC 
Board of Directors.  This Committee is recognized for its 
valuable work, important collaborative spirit and intense 
dedication to completing this plan.   The Strategic Plan and 
its six “themes” and related “strategic intentions” is also a 
reaffirmation and extension of PCC’s statement of values, 
critical components of how we will progress. 

 
RECOMMENDATION: That the Board of Directors approve the proposed PCC 

Strategic Plan as described in Exhibit E.   
 
  


