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February 21, 2008

RESOLUTION TO ADOPT REVISED BOARD
POLICY B214 (First Reading).

Lorna O'Guinn, Assistant, Board of Directors

Dr. Preston Pulliams, District President

Board Policy B214 was reviewed at the January 2008
Board Retreat. Board members decided that three

items should be added to the Powers and Duties of
the Board portion of this policy.

That the Board of Directors approve the revised
Board Policy B214 in Attachment A.
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Attachment A

Board Duties ang Responsibilities — B 214

The Board of Education is the governing body of the Portland Community College
District pursuant to ORS Chapter 341. The primary duty of the Board under ORS
Chapter 341 is to adopt policies for the general governance of Portland Community
College. The Board will consider, review and act upon the recommendation of the
President in matters of policy pertaining to the current and future welfare of the Portland

New

New

Exercise oversight of the College including president
development, budget planning, and strategic planning;

Recruit, appoint, compensate, and evaluate the President;

Review and approve the budget pursuant to Local Budget Law:;

Levy taxes within the authority of the college;

Remain current on college programs and monitor college progress on goals;

Decide, after consultation with the President, on all questions to be referred by
the college to the voters of the district;

Review and approve classification and compensation structures, personnel
policies and collective bargaining agreements;

Approve the purchase or sale of real property;

Approve the lease of rea] property that has a contract value of $75,000 or
more;

community colleges;

Approve contracts e€xcept as such authority may be delegated to the President;
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® Conduct an annual evaluation of the Board's performance in providing
leadership to the college community.

® Exercise such other Powers and duties as may be required by law and are not
delegated to the President.

Relationship with the President

and be committed to working together as a team.

(Revised March 2008)
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