January 25, 2001

01-049 Resolution to Adopt Revised PCC Goals

PREPARED AND

APPROVED BY: Dan Moriarty, President

REPORT: On November 21, 1996 the PCC Board of Directors adopted

ten goal statements as part of its strategic plan. As a part of
that plan, the board agreed it would review goals on an
annual basis. The board completed a review of strategic
goals and has made some modifications.

RECOMMENDATION: That the Board of Directors adopt the attached modified
Board goals.
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VISION: Building futures for our students and communities

MISSION: Provide quality educational programs and services that are affordable and accessible.

GOALS
Goal 1 — Access: We will ensure that college programs are accessible to all residents of the district
through effective use of technology and strategic location of facilities.

Goal 2 — Student success: We will promote success for all students by focusing on student-
centered instruction and services.

Goal 3 — General education: We will provide learning experiences that enrich the individual,
foster engagement in the community and prepare students to live and work in a rapidly changing
society.

Goal 4 — Professional technical education: We will provide quality professional technical
education that is responsive to industry needs and prepares students to work in a global
marketplace.

Goal 5 — Transfer preparation: We will be a leader in providing lower division transfer education
that prepares students for success in obtaining baccalaureate degrees.

Goal 6 — Readiness: We will provide adult literacy and basic skills instruction that promotes
readiness for college-level programs and for employment.

Goal 7 — Partnerships: We will pursue strategic alliances with business, government agencies and
educational institutions that enable PCC to serve the educational needs of district residents.

Goal 8 — Continuous improvement: We will commit ourselves to improvement in all aspects of
the institution in order to ensure the quality of programs and services we provide.

Goal 9 - Diversity: We will promote and celebrate diversity in our student body, faculty and staff
in order to enrich the educational experience and reflect the diversity of our society.

Goal 10 — Resources: We will develop and safeguard our resources (human, financial, capital and
technological) to ensure that we can continue to provide quality educational programs.

Goal 11 — Community: We will serve as a key resource in the life, growth and development of our
district communities.

STATEMENT OF VALUES: We believe that certain fundamental values characterize the
institution in which we work and guide us in the accomplishment of our mission and goals. As a
college community, we value:

The dignity and worth of each individual

Effective teaching

Open and honest communication

Teamwork and cooperation

An environment that encourages the expression of original ideas and creative solutions
Effective and ethical use of public funds
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