President’s Entrepreneurial Advisory Councill
(PEAK)
Co-Chairs-Heiko Spoddeck and Jim Langstraat
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Mission

e PEAK will serve the PCC President by
highlighting, supporting, and soliciting
sustainable, innovative, and effective
measures to save costs, reduce costs, and
generate revenue for PCC
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Who we Are

e PEAK is a district-wide council made up of
members from administration, instruction,
and student services across disciplines.
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Values

e PEAK values the creativity of PCC employees
to generate ideas that support the financial
stability of PCC. We further value:

Sustainability
Diversity
Collaboration
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Goals

* To solicit, promote, and support ideas that
save costs, reduce costs, or generate revenue.

 To educate the PCC community and establish a
culture of cost saving, innovation and
sustainability.
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Past Projects and Accomplishments

Sustainability Revolving Loan Fund

CLIMB Center Facilities Improvement and

Repurposing.

CLIMB Center Online Course Development

E-mail Holiday Card
Cell Phone Policy
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Past Projects and Accomplishments

E-payables Implementation

Process Automation for Faculty Assignment

Surplus Equipment Auctions
Technology solution services

Three wheeled bikes at Cascade for inter-

campus deliveries
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Proposals for 2013-14

 Over 40 proposals were received for review by
the committee.

e Creativity of proposals has been a challenge as
potential implementation will require
additional research and collaboration.
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Counseling Office Records

 Implementing a secure, confidential, and eco-
friendly electronic record keeping system
would address the issues of inconsistency,
inaccessibility, integration with the scheduling
system, time requirements, space
requirements and supply costs.

* Potential savings nearly $20,000 per year.
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Lotus-Pro Cleaning Process

e This chemical-free cleaning system turns
ordinary tap water into Aqueos Ozone-a
powerful natural cleaner, stain remover,
deodorizer and sanitizer. This eliminates the

need for using separate chemical products for
different tasks.

* Initial cash outlay is over $50,000 with a 4-5
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Testing and Registration Fees

e Still under review.

 Some students apply for admission to PCC to
gain access to placement tests at PCC in order
to have these scores forwarded to another
college. Then they never attend PCC.
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Advertising

e Still under review.

 PCC has no policy on advertising nor do most
of our peers.

* Proposals submitted were for advertising on
the interior of our shuttles and on toilet paper.
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Airport Parking

e Still under review.

* Proposal recommended entering into an
agreement with an airport parking company in
order to obtain a better parking rate for those
times our employees travel
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Discount or Incentive Cards

e Still under review. Additional information
requested from submitters.

e Potential to return small portion of student
fee to PCC.
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Thank youl!

Questions?
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