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YESS

Priorities:

➢ Building a foundation for Guided Pathways 
➢ Continuing / deepening our commitment to diversity, 

equity and inclusion
➢ Focusing on data 
➢ Increasing enrollment
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YESS at Southeast

❖ Created the infrastructure to facilitate YESS work --
LEADERSHIP COUNCIL
➢ Communication / understanding of YESS work and 

its urgency
➢ Facilitation of unit planning, focused on closing 

opportunity gaps
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Examples of SE Student Affairs 
Retention / Completion Strategies

❖ Counseling: Perform targeted outreach to ABE/GED and gateway 
RD/WR/MTH students

❖ Student Life and Leadership: Create more evening club programming and 
increase student awareness and service re: Panther Pantry (usage up over 
400% from last year)

❖ Multicultural Center: Institutionalize Brother-to-Brother program; 
partner with MESA program to engage in targeted outreach to men of 
color to engage in STEM programs; provide class raps in math and writing 
courses

❖ Queer Resource Center: Initiate LGBTQ scholarship workshops and 
provide pronoun trainings for tutors and faculty

❖ Career Exploration Center: Create advising referral form (result: referrals 
up 15%); strengthen support of CTE programs
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Outreach
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Southeast Campus
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Thank you, PCC Board, for your support!




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

