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Focus Areas

• Build a Foundation for Guided Pathways

• Continue PCC’s Commitment to Diversity, Equity and Inclusion

• Increase Data and Technology Capacity

• Implement a Strategic Enrollment Management Plan



Foundation for Guided Pathways
• Advising Re-design

• Assign advisors
• Mandate advising
• Implement technology

• Developmental Education and Gateway Courses
• Form faculty groups
• Implement curricular best-practices
• Pilot wrap-around services



Diversity, Equity and Inclusion

• Intercultural Competency 
• Continue and expand social justice training

• Support District Leaders of Diversity Council (DLDC) recommendations

• Expand use of the Critical Race Theory “Take 5” process in decision-making



Data and Technology Capacity

• Data and Information Literacy
• Define student success metrics

• Organize and communicate metrics to stakeholders

• Increase resources in Institutional Effectiveness and Student Systems



Strategic Enrollment Management

• Comprehensive Prospective Student Management
• Fully implement relationship management technology
• Enhance recruitment and enrollment on-campus events
• Create targeted marketing plan

• Strategic Course Scheduling
• Refine systems and processes
• Create collegewide consistency while ensuring campus-based decision-

making
• Evaluate and improve internal as well as student communication plans



Questions or Comments?
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