
FACILITIES PLANNING:  Phase I Recommendations  



FACILITIES PLANNING PHASE I 

WORK GROUPS 
 

• Capital Projects 
• Space Utilization 
• Facility Conditions Assessment 
• Information Technology 
• Safety and Security 
• ADA 
• Transportation and Parking  
• Sustainability 
 
  



SPACE UTILIZATION 

Kurt Simonds 



INSTRUCTIONAL SPACE UTILIZATION 
Analysis of Supply (Rooms) and Demand (Courses and Enrollment) 

33% 48% 7% 9% 

32% 51% 10% 7% 

33% 40% 8% 17% 

32% 42% 13% 11% 
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1. About 40% to 
50% of all sections           
at each campus 
enroll 20 to 30 
students 

 

2. About 30% of all 
sections at each 
campus enroll 10 to 
20 students 

 



INSTRUCTIONAL SPACE UTILIZATION 

Peak and  

Non-Peak 

Scheduling 

Room Use by Time of Day 

Difference between graph and 
inventory line shows available  

(i.e., unscheduled) capacity 



INSTRUCTIONAL SPACE UTILIZATION 
Room and Seat Utilization 



SPACE UTILIZATION 
 

RECOMMENDATIONS 
 

• Refine data as needed and code course and section data so that they can be 
organized easily for continued room and seat utilization assessment 

• Create a template for use by Workforce Centers to track the wide variety of 
scheduling requests 

• Conduct a space utilization assessment for support spaces district-wide 
 

 



FACILITIES CONDITION ASSESSMENT 

John MacLean  



FACILITIES CONDITION ASSESSMENT 
Deficiency Ranking  
 



FACILITIES CONDITION ASSESSMENT   
Floorplans  
 



FACILITIES CONDITION ASSESSMENT 
 

RECOMMENDATIONS 
 

• Prioritize projects from identified deficiencies 
• Create a long-term capital renewal and replacement schedule 
• Continue inter-disciplinary project coordination 

 

 



INFORMATION TECHNOLOGY 
Debra Jarcho and Troy Berreth         

 
 
 
 

 
 
 
 



Project Criteria 
• Modernize tele-

communications to 
industry standards 

• Improve 
performance 

• Increase reliability 
• Improve electronic 

security 
infrastructure 

 

 
 

INFORMATION TECHNOLOGY 
 Cascade Campus 



INFORMATION TECHNOLOGY 

 
Cascade Campus 



INFORMATION TECHNOLOGY 

        

RECOMMENDATIONS 
• Replace older wireless access points and controllers 
• Deploy wifi outdoors in highly trafficked areas with strong potential value 

that support academic programs 
• Upgrade core network routers and switches 
• Upgrade audio visual equipment in classrooms  

 
 



SAFETY & SECURITY 

Derrick Foxworth and Michael Sturgill 



SAFETY & SECURITY 

 

Focus Areas 
• Intrusion zoning update 
• Access control programming 

and lockdown 
• Mass notification evaluation 

strategy 
• Security camera analysis 



SAFETY & SECURITY 

        

RECOMMENDATIONS 
• Implement staffing for electronic systems oversight and governance  
• Develop a full project list once department organization is confirmed 

 

 
  



ADA 

Alex Baldino 



ADA 



ADA 

Focus Areas 
• Identify Accessible 

Travel Network 
 

• Prioritize ADA 
projects using:   
• ADA Scoring 
• Statutory Priority 
• Complexity 



ADA 

RECOMMENDATIONS  
• Establish an Accessible Travel Network (ATN) for each campus and center that 

connect primary destinations, such as significant building entries, designated ADA 
parking areas, and campus edges/rights of way 

• Address deficiencies noted along each ATN 
• Address interior deficiencies where the ATN passes through buildings 
• Reduce overall travel distance from accessible points of arrival to users’ destination 
• Create a time budget for maintenance staff to correct in-building deficiencies 

resulting from furniture and equipment locations and from stand-alone wall-
mounted equipment 
 



TRANSPORTATION & PARKING 

Kathleen McMullen 



 

        Weekly Student Trips 
 

TRANSPORTATION & PARKING 



TRANSPORTATION & PARKING 

Weekly Student Trips by Campus 



 

       Weekly Employee Trips 
 

TRANSPORTATION & PARKING 



TRANSPORTATION and PARKING 



TRANSPORTATION and PARKING 

RECOMMENDATIONS 
• Make alternative modes more attractive through enhanced incentives 

and infrastructure 
• Continue regularly scheduled parking lot maintenance 
• Upgrade ADA parking to ensure compliance with current ADA guidelines 
• Increase electric vehicle charging stations 
• Increase shuttle service 
• Design a parking system to meet demand and create greater equity 
 



  

SUSTAINABILITY 

Briar Schoon 



Focus Areas 
• Energy and emissions 
• College operations 
• Construction and renovation 
• Grounds and natural systems  
• Health and well-being 
• Education and culture   

SUSTAINABILITY 



SUSTAINABILITY 
District Initiatives 
 



SUSTAINABILITY 
Campus Amenities 

 
 
 



SUSTAINABILITY 
Alternative Energy 

 
 



SUSTAINABILITY 

 

 
 
 

RECOMMENDATIONS  
• Optimize scheduling of buildings on evenings, weekends, and summer by 

consolidating classes into fewer buildings and using more efficient buildings first 
• Develop standard protocols for shutting down computers and remote turnoff 
• Create a culture that allows for reduction in commuting through teleconferencing, 

working from home, flexible hours, and more 
• Reduce chemical use with a goal of being pesticide and synthetic fertilizer free by 

2020 
• Emphasize education of sustainable features throughout the district, reinforcing 

practices with informational signage, interactive kiosks, etc. 

 
 
 
 



CRITICAL RACE THEORY 
 



CRT Tenets (Delgado & Stefancic, 2017)

Racism/white 
supremacy is 
embedded and 
ingrained in all 
aspects of society

Multidimensionality 
of oppression exists

Dominant narratives 
mask racism/white 
supremacy

Voice, storytelling, 
counter-narratives, 
and experiential 
knowledge are 
necessary for 
institutional change

Interest convergence 
is a determining 
factor in racial justice

Dismantling 
racism/white 
supremacy advances 
social justice

What does this tenet invite us to acknowledge or examine?
What does this tenet draw our attention to?

How might this tenet help us to read the PCC landscape*?

• How is 
racism/white 
supremacy 
embedded in the 
PCC landscape?

• How might the 
PCC landscape 
explicitly/
implicitly ignore, 
neglect, or 
exclude 
communities of 
color?

• How are diverse 
cultures reflected 
in the PCC 
landscape?

• How might the 
PCC landscape 
acknowledge/ 
deny the 
intersectionality of 
racialized, 
gendered, and 
classed 
experiences of 
people of color? 

• How might people 
of color read and 
experience the 
PCC landscape 
differently based 
on other social 
identities (ex: 
class, gender, 
ability)?

• How might the 
PCC landscape 
function to 
communicate 
dominant 
narratives like: 
color-blindness, 
meritocracy, and 
equal 
opportunity?  

• How might the 
PCC landscape 
explicitly/
implicitly mask, 
conceal, or justify 
racism/white 
supremacy? 

• How does the PCC 
landscape counter 
dominant 
narratives?

• What role might 
space play in 
amplifying/
silencing the voices 
and experiences of 
PCC students of 
color? 

• How might the 
perceptions and 
experiences of PCC 
students of color 
inform campus 
design to 
communicate 
safety and
belonging?

• How might 
counter-narratives 
illuminate spatial 
needs of PCC 
students of color?

• In what ways 
might a more 
inclusive and 
equitable 
landscape 
converge/conflict 
with institutional 
interests of PCC? 

• In what ways 
might centering 
the perceptions 
and experiences 
of PCC students of 
color contribute to 
the design of a 
more inclusive 
college landscape?

• How might CRT 
advance/limit 
equity and 
inclusion in PCC 
facilities planning 
and design?

What new questions do CRT tenets generate for PCC facilities planning and design?

* Landscape refers to: material objects, spatial arrangements, and built environments Intent & Purposes, LLC. All rights reserved © 2018

CRITICAL RACE THEORY 
 

Practice and 
Process 
 

• Programming 
and Design 

• Engagement 
• Procurement 
 



CONTACT   
 
Rebecca Ocken 
Project Manager 
971-722-8463 
rebecca.ocken@pcc.edu 


