
FACILITIES PLANNING



NEED FOR FACILITIES 
PLANNING
• President’s Work Plan – Bridge 

to 2020

• 2015 Accreditation Report

• Strategic Plan Themes: 
Ignite a culture of innovation   

Create a nationally 
renowned culture for 
diversity, equity and 
inclusion



A Phased Approach
Phase 1:  An existing conditions assessment  
Phase 2:  A vision for future college growth  
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Phase I:
Existing Conditions 
• Discover and document

• Assess all PCC-owned 
facilities and 
infrastructure

• Incorporate Critical Race 
Theory

• Complete Spring 2018
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FACILITIES PLANNING PHASE I

Focus Areas
• Capital Projects
• Space Utilization
• Facility Conditions Assessment
• Information Technology
• Safety and Security
• ADA
• Transportation and Parking 
• Sustainability



SPACE UTILIZATION

DISTRIBUTION OF COURSES BY CAMPUSBUILDINGS BY CAMPUS AND CENTER

• Inventory and 
assess 
instructional 
space at 
campuses and 
centers

• Make 
recommendations 
to efficiently 
manage 
instructional 
space



   

All Rooms General Purpose Rooms

Campus 8am to 5pm 5pm to 10pm 8am to 5pm 5pm to 10pm

Cascade MTWR 48% 33% 55% 33%
F 22% 24% 20% 24%
S 21% 8% 21% 8%

Rock Creek MTWR 58% 39% 69% 41%
F 21% 20% 19% 22%
S 27% 3% 24% 3%

Southeast MTWR 51% 42% 59% 44%
F 17% 24% 18% 29%
S 19% 0% 20% 0%

Sylvania MTWR 53% 33% 60% 31%
F 18% 30% 14% 40%
S 21% 8% 16% 0%

        
        

SPACE UTILIZATION
Room Use



   

All Rooms General Purpose Rooms

Campus 8am to 5pm 5pm to 10pm 8am to 5pm 5pm to 10pm

Cascade MTWR 72% 67% 66% 58%
F 67% 71% 63% 69%
S 71% 29% 53% 29%

Rock Creek MTWR 68% 65% 71% 66%
F 64% 32% 63% 38%
S 58% 55% 63% 55%

Southeast MTWR 72% 68% 78% 68%
F 63% 66% 74% 77%
S 70% 0% 70% 0%

Sylvania MTWR 67% 65% 65% 60%
F 65% 45% 55% 30%
S 53% 74% 38% 0%

        
        

SPACE UTILIZATION
Seat Use



FACILITIES CONDITION ASSESSMENT 
Assess all PCC-owned properties identifying elements needing maintenance, repair, 
modernization or significant investment to determine building component lifespans and 
repair/replacement costs

FIRE & LIFE SAFETY

• Code issues

INTERIOR FINISHES 

• Partition Condition
• Floor Condition
• Base Condition
• Ceiling Condition

DOORS

• Panel Condition
• Hardware Condition
• Clearances per code
• Rating

LANDMARKS, ART, VIEWSHEDS

EXTERIOR ENVELOPE

• Wall finish material condition
• Soffit material finish condition
• Other finish conditions

ROOFING

• Membrane condition
• Roof penetration condition
• Flashing condition
• Roof drainage condition

ECOLOGICAL RESOURCES

• Canopy cover
• Environmental conservation zone
• Riparian value zones
• Wetland boundaries

MECHANICAL, ELECTRICAL, PLUMBING

• Area Served
• Code deficiencies
• System deficiencies
• Action to mitigate deficiency
• Code Violation
• Equipment condition
• Equipment life expectancy
• Maintenance
• Energy efficiency

SKYLIGHTS

• Condition
• Functionality
• Controls / function
• Sufficient light allowance



FACILITIES 
CONDITION 
ASSESSMENT 



ADA
• Evaluate all interior  

and exterior areas 
with focus on 
accessibility from ADA 
parking to building 
entrances 

• Develop Accessible 
Travel Networks  
following paths of 
travel that serve the 
majority of users



CAMPUS SIZE



CAMPUS
DEVELOPMENT 
CHRONOLOGY



DEVELOPMENT 
PATTERNS & 
OPPORTUNITIES
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