DLDC ACTION PLAN FOR DIVERSITY, EQUITY/INCLUSION 2017 &2018

5-1: PCC Gathers
and uses empirical
evidence to
analyze and
improve access,
advancement,
climate, education,
training,
recruitment,
contracting,
hiring, and
retention of
historically
underserved
populations of
students, faculty
and staff.

LITE DLDC LITE subcommittee, Ongoing
DLDC marketing
subcommittee.

1. Recruit more listeners

2. Increase Marketing
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Include cultural competency  DLDC Professional Academic Year
questions in employee development subcommittee  2017-2018
assessment for accountability

1. Create a Professional
Development/Performance
Mgmt/cultural competency
assessment for faculty/AP
[in partnership with HR,
Campus Leadership,
Federations]
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Advocate for PCC DLDC advocacy Academic Year
institutional data to always 2017-18

and consistently be provided

and disaggregated by

race/ethnicity.

Create CRT and DEI OEl and DLDC Marketing  Academic Year
Learning on-line resources subcommittee. 2017-18

1. Take 5 is already online
Can link to additional
resources online.

2. Create a learning
community
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5-2 PCC applies
racially conscious
systems of analysis,
including Critical Race
Theory, to examine and
dismantle systems of
inequality at the
College.

DLDC implement CRT DLDC and DLDC Ongoing
training and frameworks for ~ marketing subcommittee revisions/updates
entire college community. [Advocate for full time as needed

CRT trainer with

1. Advocate for Cabinet-

) institutional administration]
level commitment of

resources.
Learn more about ongoing DLDC Instructional Academic Year
PCC internationalization subcommittee 2017-18

initiatives. Determine
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_ opportunities to collaborate.

5-4 PCC strives to
provide opportunity
to all students and
the appropriate level
of support services to
ensure the highest
level of success.

Review contemplated Board  DLDC Policy Review & Ongoing
actions, and conduct a CRT Scorecard subcommittee

analysis of Board decisions

each month.

Support & create (with DLDC Marketing/ Ongoing
funding) awareness of LITE, Communications

PDAR (and other applicable  subcommittee

actions)

Invite Board and Cabinet to DLDC Marketing/ Ongoing
DEI trainings. Communications, DLDC
professional development
subcommittee
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DEI Recognition Ceremony ~ DEI & DLDC diversity Spring- Annually
practitioners/DEI
recognition subcommittee




