


UNDERLYING BUDGET PRINCIPLES

Nationally
Renowned Achieve

Provide Transform the Culture for Sustainable

Outstanding Excellence
Affordable

Education

Drive Ignite a
Student Culture of

Community Diversity

Through Equity and in all

Principle Success Innovation Opportunity Inclusion Operations

We will strive o maintain and improve affordability,

access and student success X X X X

We will develop the budget in a way that supports

We will strategically position our programs to meet

future demand

We will apply an equity lens in making budget

decisions

We will prepare a budget that provides a diverse
curriculum that inludes career and technical education,

community education, and continuing education, pre-
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college education, and lower collegiate transfer




Principle
We will prepare a budget that provides a diverse
curriculum that inludes career and technical education,
community education, and continuing education, pre-

college education, and lower collegiate transfer

We will foster the development of civic responsibility

and engagement with our community

We will foster staff development for all employees

We will reserve resources for the implementation of

the strategic plan
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UNDERLYING BUDGET PRINCIPLES

Principle
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Education

Drive
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Through
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Nationally
Renowned
Culture for
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Equity and

Inclusion

Achieve
Sustainable
Excellence
in all

Operations

We will balance resources among instruction,

instructional support, operations and administration

We will continue to explore alternative resources
including, but not limited to, foundation, grant
opportunities, partnerships and will continue to

strive for greater efficiencies
We will not use the General Fund fund balance but
will contnue efforts to rebuild that balance to the

advisable level

We will address known shortfalls in the budget

X




®* A one page buc ment has been prepared and

distributed. A short budget video has also been prepared.
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ot $ 8 billion shortfall.

® Co-chairs o ee have not yet released their

budget but funding for CCWD is not projected to raise significantly.
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State Support per Reimbursable FTE
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* A number of key issues still need to be resolved.
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® Impacts ‘success, and

sustainable excelle qgic themes.







success, and

sustainable e q themes.

* Staff recommendation —Budget a minimum of $2 million to rebuild the fund balance.
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® Impacts a

* Staff recommendation-Budget at least $1.5 million for contingencies.
O
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® Staff recommendation-At least a $1.5 million investment.
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* A 1% increase in o udge ould cost over $2 million
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hearing on
budge s and approves a

resolution to levy and c 7 oard also meets to hold public

hearing and consider proposed supplemental budget, if needed.




