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March 21
March 22-31
April 4

Month of April

Month of April

April 17

Theme areas finalized by Steering Committee
Completion of theme statements
Release theme statements for comment

“Road Shows” focused on generating and gathering
“big idea” objectives in support of theme statements
— both virtual and face-to-face

Steering Committee establishes potential objectives that
support theme statements

- draw on BHAGS

- draw on Spaces input

- draw on Road Show comments

The Committee meets four times in April

Board of Directors review and provide feedback
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Month of May - Continue “Road Show” feedback process
- Continued synthesis of input received during month of

April and May
May 15 Board update
Month of June Steering Committee completes first draft of plan
June 30 First draft presented to President for review
July 17 At President’s discretion, first draft presented to Board of
Directors
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