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RETREAT AGENDA 

8:00 am Opening Words/Setting the Stage   Jim/Mark 

8:15 am  Setting Expectations for the Day   Sally 

8:20 am  What’s My Headline?     

9:30 am BREAK 

9:45 am  Discussion of Interview Themes Report   

10:45 am Live Poll       

11:15 am  Working Lunch: Board Goals and Objectives   

12:15 pm  Team or Work Group?  Which are we?   

1:15 pm  Change it Up       

1:30 pm  BREAK 

1:45 pm  Board Norms       

3:15 pm Parting Gratitude      

3:45 pm Final Thoughts and Closing    

 

 


