
PCC Green 
Team Program

Sustainability
We’re all about that.



Sustainability
 Meets the needs of the present without 

compromising the ability of future 
generations to meet their needs

 Requires the reconciliation of environmental, 
social equity, and economic demands. 

 Also referred to as the ‘three Es’ or triple-
bottom line

PCC Green Team Program



Why are we doing this?
 Sustainability is one of the most pressing 

challenges facing our society today
PCC is committed to sustainability
PCC has signed onto the American College 

& University Presidents’ Climate Commitment
Check out the school’s most recent Climate 

Action Plan at: 
http://www.pcc.edu/about/sustainability/documents/climate-action-plan.pdf
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So what does sustainability mean for a higher ed institution? To educate the leaders of tomorrow and give students the knowledge and training they will need to face critical sustainability issues in their fields. However, it is not enough to just educate; at PCC we want to practice what we teach.

In 2006, the College’s Board of Directors adopted the Sustainable Use of Resources Policy (B-707) which states: “Portland Community College is committed to becoming a leader in academic programs and operational practices that model the sustainable use of resources, so that the needs of current generations are met without impairing the ability of future generations to meet their own needs. 

As a signatory of the American Colleges and Universities Presidents’ Climate Commitment, PCC has committed to annual reporting of its sustainability progress, drafting and implementing a CAP every three years and reporting on its greenhouse gas footprint every year.

Our 2030 goal is to reduce emissions 40% below 2006 levels.

http://www.pcc.edu/about/sustainability/documents/climate-action-plan.pdf


Why should your office participate?
 As a college we have already made 

great strides in reducing our greenhouse 
gas emissions & environmental impact, but 
there is still much more to do.

 Your participation can help PCC meet its 
progressive sustainability goals!

 Increase staff morale and make a positive 
impact.
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The Green Office Program is designed to be engaging, empowering, rewarding… and fun!



How the Green Team works
 Membership is open
 You determine the structure (i.e. by 

department, building, etc.)
 Go online to learn about the Green Team 

and Green Office Programs
 Connect with sustainability staff
 Hold monthly meetings
 Utilize resources and sustainability staff 

support to “green” your office
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You can decide how you would like to organize your Green Team, meaning you may want to form a small team within your department or office, or perhaps want to organize as a building with one or two reps from each department. This of course may vary depending on the number of people committed to joining. You will also need to decide when and how you want to meet. I will be meeting with Green Teams once a month initially, but you may want to meet more. You will also want to decide how you disperse information, which may include memos, meetings dedicated to Green Office initiatives, or taking a few minutes at all staff meetings to share. You know how your department functions best, so we will not tell you how to do this.

As a member of the Green Team, you will be one of the Green Reps for your division and/or building. This means that you will be the person of contact for any questions, concerns, comments, and ideas related to office sustainability in your division/building. You will also be in regular contact with us for check-ins, updates to the program, new opportunities, and support. 




Green Office Program
9 Key Areas
 Energy
 Waste & Recycling
 Paper 
 Purchasing 
 Outreach & 

Participation
 Events & Meetings
 Transportation
 Kitchens & Breakrooms
 Innovation

 Bronze      40+ points

 Silver           65+ points

 Gold           80+ points

 Green        90+ points
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One program we are starting at PCC is the Green Office Program. Through this program, participating offices can gain ‘Green’ certification by addressing their environmental footprint in nine key areas. Offices then gain points according to their participation and apply for certification. The ranking can be seen on screen.

Each key area has several associated action items that allow you to gain points toward your Green Office Leaf Rating. Points vary according to their impact on overall office sustainability. The Green Office checklist, which you have in front of you, lists all of the action items for each category minus Innovation.

A total of one hundred points is possible. The ratings begin at the bronze leaf level, with 40 or more points; silver at 65 or more points; gold at 80 or more points; and the highest level is green at 90 or more points.

The program is not mandatory for offices participating in the Green Team program, but is a great way to get your office started towards the path of sustainability. 



Resources
 Greening the office checklist
 Green office signage 
 Sustainability Revolving Loan Fund
 Green Team website with tips and resources 

soon to come
 Open communication and support from us!
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We are here to support you and ensure that you have all the tools necessary to promote office sustainability and a successful Green Team. Therefore, we will have plenty of resources available to you. Resources will be located in the Google Drive folder that I will be sharing with you. Eventually we will have a Green Team webpage, and resources will be located there as well.



Next Steps
 Secure staff & management buy-in
 Schedule monthly meetings
 Go through checklist and complete initial 

audit
 Contact sustainability staff for resources
 Work on greening your office
 Apply for Green Office Certification if 

desired
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Next steps include speaking with office staff to gain support and going through the Green Office checklist to identify actions you are already doing as well as action items you want to pursue. 

As we get this program up and running, we will be meeting about once a month. During this time we can discuss updates, issues, and success stories. I will send out a doodle poll to find the best time to meet. I will also be inviting you to a Google Drive folder that will have a presentation on the Green Office Program and other Green Team resources. Please check this often as I will continually be adding to this. In time, we will also have a webpage dedicated to the Green Team program. 

As you implement green action items and move towards a more sustainable office, you can decide if you would like to apply for Green Office Certification. 

Please remember, this is a relatively new program for us and while we have done lots of research to incorporate best practices and avoid previously made mistakes by other schools, we can’t expect everything to run perfectly smooth. Therefore, this also provides you with the ability to help shape this new and exciting program, so all feedback is welcomed.




Thank you!
 For more  information, contact:

Briar Schoon, Sustainability Analyst
briar.schoon@pcc.edu
(971) 722-8322
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