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Project Introduction
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Metro Center Currently

3 acre site

2 existing buildings constructed in 1957
and 1989

30,000 square feet total

Purchased by PCCin 1998
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Proposed New Construction

Combine services into one 40-50,000 square foot, multi-storied

building

Classrooms, computer labs, office space, meeting and event

space, parking

Comprehensive client support services such as health care and

child care

Gen Ed & Specii Tl
Sﬂlgstitutes

Affordable Housing

* PCC to partner with a developer to build affordable housing

* Approximately 100 units

e PCC maintains property ownership, developer owns and maintains the
facility

e Early marketing to PCC clients and students
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Who Does the Metro Center Serve?

Ages

Bachelors

Associates

Some College/
Tech/Vocational

High School

Diploma

GED

No Diploma/GED

Highest Educational
Attainment

Asian
Multi-Racial Asiatica

American Indian/
Alaskan Native

Other/
Not Answered
Hispanic/Latino

Native Hawaiian/
Pacific Islander

Race / Ethnicity



What Happens at the Metro Center?

WorkSource Participants

» Career Exploration
» Skills Training
» Job Fairs

All services are provided in
partnership with the Department of
Human Services (DHS) and
WorkSystems.

Job Seekers
Workforce i
Training Marketplace -
Center Weekly Job Fairs

DHS Referred Clients

* Career Exploration Community

» Life Skills * Drivers’ Education
* ESL, GED * Upholstery

* Jobh Search * Spanish Classes



What is in the Plans for Services at the Metro Center?

For WorkSource Participants

« Career exploration
and coaching

« Skills development

* Employment services

PCC Student C it; ezl
) Saiuiais ommunity Organizations’
upport Service For Job Seekers Education Classes Services

For DHS Clients

For Community Members

Opportunity Center

Prepare students for careers Collaboration for Equitable Connecting employers

%ﬁ with economic mobility (‘LU} Student Success f-) and students
[ 25\ A



Project Schedule
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The Design Continuum
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Living Cully Early Outreach
Ongoing Outreach / Varous

Housing Team Selection

CMGC Partner Selections

Planning / Training
Programming
Development Planning
Design Phases

Permit / Bid / Construction

Planning/Training

Outreach: Living Cully / Collogate / AB Cultural Drivers / Amara Perez
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Dev Planning

T Consrcion Adminsiraion 15 monihs

0AC Meetings
Cormmunity Workshops
Tours

Jurisdiction

Cost Estimating /
Quality Contro}
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Design Process
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ARCHITECTURAL PROJECT PHASES

PRE-DESIGN AND PROGRAMMING

SCHEMATIC DESIGN

DESIGN DEVELOPMENT

CONSTRUCTION DOCUMENTS

BIDDING

CONSTRUCTION ADMINISTRATION



PRE-DESIGN AND PROGRAMMING exampLES

User Group Meetings Written Program Program Diagrams
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SCHEMATIC DESIGN exampLes

Site Diagrams Preliminary Site Plans Massing Models
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DESIGN DEVELOPMENT exampLEs

Developed Interior Material Palette Detailed Models Environmental Analysis
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Site Planning Charrette

Rortland, Portland Metropolitan Workforce
ommunity

College Training Center Redevelopment



Site Planning Charrette

Portland, | Portland Metropolitan Workforce

College Training Center Redevelopment



Site Planning Charrette
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Outreach Efforts
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|dentified Stakeholder Groups
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Outreach and Engagement and Programming
Organization

Community

What educational

services/resources can PCC

offer to support your
success?

Approach: Community
workshops at project
milestones, targeted
engagement, partnership
with Living Cully

CRT components:
Functional, Relational,
Cultural, Experiential

PCC/DHS Large Group

Which partners and
services will best support

participants academic and

employment success?
Programming review

Approach: Lunch and
Learns, CRT Training,
Programming review

CRT components:
Functional, Relational,
Cultural, Experiential

PCC/DHS Small Group

What do you do, how do
you do it, and with
whom? Space needs and
type of space and
adjacencies identified

Approach: Concentrated
meeting schedule with 8
to 10 representatives

CRT components:
Functional, Relational

Portland
@ Community
College

Participants

Engage DHS
participants.
Understand their
experience in the
building and programs

Approach: Limited
meetings with clients
invited by DHS.

CRT components:
Relational, Cultural,
Experiential

Portland Metropolitan Workforce
Training Center Redevelopment



Early Community Outreach

PCC and Living Cully Partnership

2019 Outreach

*  Community Survey

* Tabling

* Focus Groups

¢ Open House November 14t at 5:30
at Metro Center

Project Staff Outreach

* Metro and DHS Staff

* Neighborhood Associations
* Business Organizations

Rortland, Portland Metropolitan Workforce
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Outreach Approach
Large Group Lunch & Learn
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Outreach Approach
Small Group - Programming
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Critical Race Theory
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Critical Race Theory and
Design Justice Workshop
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CRT as a Strategic Initiative at PCC

Thefmes Think Proud: Create a Nationally Renowned
This five-year plan is framed around six interconnected themes and values. Distilled from each is a set of strategic intentions that will guide our 2z 4 g i
future actions and inspire bold thinking: CUItU re fOI" Dlve I"Slty, Equ |ty aﬂd InCl usion

PCC takes intentional action that creates a climate of learning where people from all
backgrounds and abilities enjoy equal access to the opportunity to teach, learn, work, and
serve the community and the world. PCC promotes the success, dignity, and worth of each
individual by providing a safe environment where the examination of divergent ideas,
experiences and systems of inequality adds depth to the learning experience.

ALving cxample WhatWe e tiolng

* 5.1 PCC gathers and uses empirical evidence to analyze and improve access,
advancement, climate, education, training, recruitment, contracting, hiring and retention
of historically under-served populations of students, faculty and staff,

THINK SMART: = 5.2 PCC applies racially conscious systems of analysis, including Critical Race Theory, to
PROVIDE OUTSTANDING, AFFORDABLE

THINK BOLD: THINK FEARLESS:

DRIVE STUDENT SUCCESS IGNITE A CULTURE OF INNOVATION
EDUCATION = 5.3 PCC's approach to internationalizing its curriculum expands opportunities to create

globally aware and culturally intelligent students, staff and faculty.

examine and dismantle systems of inequality at the college.

* 5-4 PCC strives Lo provide opportunity to all students and the appropriate level of
support services to ensure the highest level of success.

THINK PROUD:
THINK POWERFUL: THINK ACCOUNTABLE:
£
TRANSFORM THE COMMUNITY THROUGH CSSEG;EE ﬁg:\EIc\)/z:lS-:;{YRggsx'vinD ACHIEVE SUSTAINABLE EXCELLENCE IN
OPPORTUNITY |NCLUS|ON' ALL OPERATIONS

Portland, Portland Metropolitan Workforce

College = Training Center Redevelopment



Critical Race Theory

.)

Spatial Theory

Critical Race Spatial Len
Developed by Amara H. Pérez
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Critical Race Spatial Lens in Planning & Design
Developed by Amara H. Pérez
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Design Justice
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Design Justice forwards the radical efforts of racial,
social and cultural reparation through the process
and outcomes of design.

Design Justice seeks to challenge the privilege and
power structures that use architecture and design as a
tool of oppression.




DESIGN JUSTICE corE QuUEsTIONS

“You rarely change things by fighting the existing reality. To change something, build a new model
that makes the existing model obsolete.” - Buckminster Fuller

How might we challenge the POWER STRUCTURES directly impacting the community?
o  For this injustice, who holds, maintains and controls access to money, land, and resources?
How might we disrupt INJUSTICES directly impacting community?
o  What does this look like in your context?
How might we prioritize those most DIRECTLY/DISPROPORTIONATELY impacted?
o  Who are the most powerless in the face of this specific injustice?
How might we identify the parts of the built environment that serve to MANIFEST/ FACILITATE/ PERPETUATE this injustice?
o  Where/what are the spaces & places that hold, maintain and control access to money, land, and resources?
How might we make space to imagine new SYSTEMS/ SPACES/ MODELS that ADDRESS/ MITIGATE/ ELIMINATE/ REPAIR by

design?
o Identify important stakeholders to mobilize
o  Locate target(s) to shift power
o  How does design speak to that power, what is our role?

EXPERIENCE | QUESTIONS | CONCERNS | OPPORTUNITIES



What have we heard
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What have we heard in February 2019 from staff

What is wanted in the new PMWTC

Kitchen to support events Good acoustics

Meeting rooms of varying size ADA/Accessibility

Space for private/delicate conversations Electronic bulletin boards or other ways to announce
Employee break rooms events Better signage inside and out

Employee lockers Reliable WiFi

Lactation room Better technology to motivate learning

More and different types of classrooms Smart podiums

Welcoming front office Easy to navigate

Areas to display program materials Windows and natural light

Portland _
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PMWTC Staff Visioning — How does Metro Center feel to you today?

Table #1 Table #2

So many questions about Strong relationships
programs and outcomes during
construction. Too much
uncertainty. Clutter challenges day to day
Many wonderful programs with FEGEREES
minimal support - instability, Building is chaotic & challenging
fragile
Eve e needs to cipate
2 particips Programs don'tintermix well
versus policy changes happening
Working together well now.
Intersection of many different
types of people and programs
Grant funding prevades, all
workcould all go away without
better underpinnings
oA ey Portland Metropolitan Workforce

College Training Center Redevelopment



PMWTC Staff Visioning — How does Metro Center feel to you today?

Table #3 Table #4

Doesn't feel like PCC Nourishment - Great programs to
offer
Want a PCC experience Takes time - like cooking, a
continuous relationship
PCC brand not obvious Services needed are offered in an
authentic and comprehensive way
Strong team that works Antiquated technology - Can't
well together print in computer lab

Di - king togeth
Floating in space, don’t feel like SRR S RO g

part of the college
Connecting with people
Great programs but complicated & peop:
and feels like a maze
FPortland Portland Metropolitan Workforce

Community L.
College Training Center Redevelopment



PMWTC Staff Visioning — How to you want Metro Center to feel in the future?

Table #1

Like a tropical paradise

Peaceful
Keep on visioning - forward
thinking vision - future planning

Shining light on PCC - Standing
with our neighborhood - Go Big!

Content

Warm
Heart of transforming lives

Working together to produce
honey - what is hard to endure is
sweet to recall

Portland
Community
College

Table #2

Calm
Welcoming
Community Connections
Equity and Equal access
Energy efficient
Welcoming

Beautiful

Light equity

Portland Metropolitan Workforce
Training Center Redevelopment



PMWTC Staff Visioning— How to you want Metro Center to feel in the future?

Table #3

Influencing Ripple Effect

Flagship or Catalyst to spark a
trend

Community focus should continue.

New building could strengthen
sense of community

Global - Starts at grassroots level
Sudents and community can be

helped via unique journeys to
achieve personal and career goals

Unfolding - grow into self

Portland
Community
College

Table #4

Sense of Peace & Security

Diversity of center & support
community from youth to senior

Draw in community to find
education and training

Place of Discovery
Maintain access or introduce na-
ture on site

Represent one unit - Building that
flows naturally

Sense of peace & security

Portland Metropolitan Workforce
Training Center Redevelopment



Emerging Themes

Questions and fears that we have heard include:

“Am | in the right place?”

- “PCC does not value me”

- “I'want to be respected and treated as a PCC student”
- “we have all experienced trauma — staff and clients”

- “when Metro is re-built, | will be displaced”

- “I'want to feel safe”

Rortland, Portland Metropolitan Workforce

College Training Center Redevelopment



Emerging Themes

Some suggested themes:

- Avalued member of society & the PCC family

- Welcoming and safe

- Confidentiality is respected and supported

- Easy to navigate

- Culturally inclusive

- Family friendly

- Supportive [variety of places to wait, meet, work, study, relax, work out, self-care, mental health]
- Celebratory [art, achievements, color]

- Indoor/outdoor connections [light, nature, places to study and relax]

- Community builder [from within the building to beyond the site boundaries]
- Trauma-informed support and services paired with trauma-informed design

oA ey Portland Metropolitan Workforce

College Training Center Redevelopment



Community Engagement

PCC and Living Cully Partnership

« Community Survey

- Tabling

* Focus Groups

« Open House November 14t 2019

.
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o What would you like to see improved in the neighborhood?
; Que te gustaria que se mejorara en el vecindario?

TRANSPQRTATION
AN DS
TRA J1E AESTHETICS
YC S ASPECTOS

ESTETICOS

PU AND COMMUNITY

STITUTIONS ENVIRONMENT

IONES PUBLICAS Y QUALITY OF LIFE
MUNITARIAS MEDIO AMBIENTE Y

CALIDAD DE VIDA

INS

LAND USE
DEVELOPMENT
USO Y DESARROLLO BUSINESSES oTrER
DEL SUELO NEGOCIOS

ROS
SAFETY RESQURCES
SEGURIDAD SOCIAL SUPPORT
APOYOS Y
RECURSOS SOCIALES
HOMELESSNESS
TUACION DE GENTE
sm CASA




Survey Responses that PCC Heard:
How can PCC Help Youin Your

Education and Career Training?

Classes for personal
enrichment or hobbies

Clases para el
enriquecimiento
personal y para
aprender nuevos
pasatiempos

I’m not interested in
further ed or job
training at this time

No me interesa obtener
mas educacion o
capacitacion laboral
por el momento

Want to know resources Career
available to pay for counseling
education and training

Acceso a
Informacion sobre orientacion
recursos para ayudar a de carreras
pagar por educacion y o consejeria

capacitacion laboral

Learn computer
or internet

Clases para
aprender a usar
computadoras
ylo el internet

Respuestas Que PCC Escuché en la Encuesta:

Como PCC puede
ayudarle con su educacion

y capacitacion Laboral?

Access to
computer/
internet

Acceso a una
computadora
ylo al internet

Training for English
specific trade language
or job classes
Capacitacion Clases de
para un trabajo u inglés

oficio especifico

Reading, I’m not
writing, and/or confident
math skills in my ability
to succeed
Practica de
lectura, No tengo
escritura y/o confianza en
matematicas mi capacidad
de tener éxito

| don’t know Other
where to start

Otras
No sé por respuestas

donde empezar



General business planning & support

Survey Responses that PCC Heard: Planeacion y apoyo de negocios
What kind of support or training ——
would help you make your Mercadeoy comunicaciones
business more successful?

Apoyo financiero

Computer Skills/Programs
Ensefanza en eluso de
computadoras y sus programas

Respuestas Que PCC Escuché en la Encuesta:

¢Que tipo de apoyo o e sy soguapo i
capacitacion le ayudaria
a lograr gue su negocio
sea mas exitoso?

Language
Idiomas

Miscellaneous
Otros tipos de apoyo




Survey Responses that PCCHeard:
What skills are you
wanting?

Respuestas Que PCC Escuché en la Encuesta:

;,Qué Habilidades le
Interesa Desarrollar?

Tech & Design
Tecnologia y Diseiio

Trades
Oficios

Educational & Healthcare Services
Servicios Educativos, de Cuidado y Salud

Business
Negocios

Employment
Empleo

Technical Skills
Habilidades técnicas

Science and Languages
Ciencias, Idiomas

Community
Desarrollo de la Comunidad

Other
Otras



Metro Center:
Desired services and

amenities.

Affordable
Commercial
Space
Espacio
Asequible
para
Negocio

ESL
Clases
de Inglés

HomelLife
Skills
Habilidades
parala
casay del
diario vivir

Community &
Family Space
Espacios
parala
comunidad

y la familia

Health

Services
Servicios
de Salud

Trade School
Escuela de
Oficios

Centro Metro:
Servicios y amenidades

deseados por la comunidad.

Kids & Teens
Activities
Actividades
para nifios

y jovenes

Small
Business
Incubator
Incubadora
de pequeiios
negocios

Childcare
Cuidado
de niflos

Computer
Lab/Classes
Laboratorios
de
computacion/
Clases

Mental Health
Salud Mental

Parking
Estaciona-
miento




Contact

Rebecca Ocken

Project Manager

PCC Planning and Capital Construction
971-722-8463
Rebecca.Ocken@pcc.edu

Gina Valencia

Stakeholder Engagement Manager
PCC Planning and Capital Construction
971-722-8416

Gina.Valencia@pcc.edu

bond@pcc.edu

©
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