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Project Introduction



Metro Center Currently

• 3 acre site
• 2 existing buildings constructed in 1957 

and 1989
• 30,000 square feet total
• Purchased by PCC in 1998





Proposed New Construction

• Combine services into one 40-50,000 square foot,  multi-storied 
building

• Classrooms, computer labs, office space, meeting and event 
space, parking

• Comprehensive client support services such as health care and 
child care

Affordable Housing

• PCC to partner with a developer to build affordable housing 
• Approximately 100 units
• PCC maintains property ownership, developer owns and maintains the 

facility
• Early marketing to PCC clients and students









Project Schedule



The Design Continuum



Design Process











Site Planning Charrette



Site Planning Charrette



Site Planning Charrette



Outreach Efforts



Identified Stakeholder Groups



Outreach and Engagement and Programming
Organization

Community

What educational 

services/resources can PCC 

offer to support your 

success?

Approach:  Community 

workshops at project 

milestones, targeted 

engagement, partnership 

with Living Cully

CRT components:  

Functional, Relational, 

Cultural, Experiential

PCC/DHS Large Group

Which partners and 

services will best support 

participants academic and 

employment success?  

Programming review

Approach:  Lunch and 

Learns, CRT Training, 

Programming review

CRT components:  

Functional, Relational, 

Cultural, Experiential

PCC/DHS Small Group

What do you do, how do 

you do it, and with 

whom? Space needs and 

type of space and 

adjacencies identified

Approach:  Concentrated 

meeting schedule with 8 

to 10 representatives

CRT components: 

Functional, Relational

Participants

Engage DHS 

participants.  

Understand their 

experience in the 

building and programs

Approach: Limited 

meetings with clients 

invited by DHS.  

CRT components:  

Relational, Cultural, 

Experiential



Early Community Outreach

PCC and Living Cully Partnership
2019 Outreach
• Community Survey
• Tabling
• Focus Groups
• Open House November 14th at 5:30 

at Metro Center

Project Staff Outreach
• Metro and DHS Staff
• Neighborhood Associations
• Business Organizations



Outreach Approach
Large Group Lunch & Learn



Outreach Approach
Small Group - Programming



Critical Race Theory



Critical Race Theory and 
Design Justice Workshop



CRT as a Strategic Initiative at PCC







Design Justice



Design Justice forwards the radical efforts of racial, 

social and cultural reparation through the process 

and outcomes of design.

Design Justice seeks to challenge the privilege and 

power structures that use architecture and design as a 

tool of oppression.



DESIGN JUSTICE CORE QUESTIONS

● How might we challenge the POWER STRUCTURES directly impacting the community?

○ For this injustice, who holds, maintains and controls access to money, land, and resources?

● How might we disrupt INJUSTICES directly impacting community?

○ What does this look like in your context?

● How might we prioritize those most DIRECTLY/DISPROPORTIONATELY impacted?

○ Who are the most powerless in the face of  this specific injustice? 

● How might we identify the parts of the built environment that serve to MANIFEST/ FACILITATE/ PERPETUATE this injustice?

○ Where/what are the spaces & places that hold, maintain and control access to money, land, and resources?

● How might we make space to  imagine new  SYSTEMS/ SPACES/ MODELS that ADDRESS/ MITIGATE/ ELIMINATE/ REPAIR by 

design?

○ Identify important stakeholders to mobilize

○ Locate target(s) to shift power

○ How does design speak to that power, what is our role?

“You rarely change things by fighting the existing reality. To change something, build a new model 
that makes the existing model obsolete.” - Buckminster Fuller

EXPERIENCE | QUESTIONS | CONCERNS | OPPORTUNITIES



What have we heard



What is wanted in the new PMWTC

Kitchen to support events

Meeting rooms of varying size

Space for private/delicate conversations

Employee break rooms

Employee lockers

Lactation room

More and different types of classrooms

Welcoming front office

Areas to display program materials

Good acoustics

ADA/Accessibility

Electronic bulletin boards or other ways to announce 

events Better signage inside and out

Reliable WiFi

Better technology to motivate learning

Smart podiums

Easy to navigate

Windows and natural light

Portland Metropolitan Workforce 
Training Center Redevelopment

What have we heard in February 2019 from staff



PMWTC  Staff Visioning – How does Metro Center feel to you today?



PMWTC  Staff Visioning – How does Metro Center feel to you today?



PMWTC  Staff Visioning – How to you want Metro Center to feel in the future?



PMWTC  Staff Visioning – How to you want Metro Center to feel in the future?



Emerging Themes

Questions and fears that we have heard include:

- “Am I in the right place?”

- “PCC does not value me”

- “I want to be respected and treated as a PCC student”

- “we have all experienced trauma – staff and clients”

- “when Metro is re-built, I will be displaced”

- “I want to feel safe”



Emerging Themes

Some suggested themes:

- A valued member of society & the PCC family

- Welcoming and safe

- Confidentiality is respected and supported

- Easy to navigate

- Culturally inclusive

- Family friendly

- Supportive [variety of places to wait, meet, work, study, relax, work out, self-care, mental health]

- Celebratory [art, achievements, color]

- Indoor/outdoor connections [light, nature, places to study and relax]

- Community builder [from within the building to beyond the site boundaries]

- Trauma-informed support and services paired with trauma-informed design



Community Engagement

PCC and Living Cully Partnership
• Community Survey
• Tabling
• Focus Groups
• Open House November 14th, 2019





Learn computer  
or internet

Clases para  
aprender a usar  
computadoras  

y/o el internet

Training for  
specific trade  
or job

Capacitación  
para un trabajo u  
oficio específico

Access to
computer/
internet

Acceso a una
computadora
y/o al internet

English  
language  
classes

Clases de  
inglés

Reading,  
writing, and/or  
math skills

Práctica de  
lectura,  
escritura y/o  

matemáticas

I’m not  
confident  
in my ability  

to succeed

No tengo  
confianza en  
mi capacidad  

de tener éxito

I don’t know  
where to start

No sé por  
dónde empezar

Other

Otras  
respuestas

Classes for personal  
enrichment or hobbies

Clases para el  
enriquecimiento  
personal y para  

aprender nuevos  
pasatiempos

Want to know resources  
available to pay for  
education and training

Información sobre  
recursos para ayudar a  
pagar por educación y  

capacitación laboral

I’m not interested in  
further ed or job  
training at this time

No me interesa obtener  
más educación o  
capacitación laboral  

por el momento

Career  
counseling

Acceso a  
orientación  
de carreras  

o consejería

Survey Responses that PCC Heard:

How can PCC Help  You in Your 
Education  and Career Training?

Respuestas Que PCC Escuchó en la Encuesta:

Como PCC puede
ayudarle con su educación  

y capacitación Laboral?



Survey Responses that PCC Heard:

What kind of support or  training 
would help you  make your 
business more  successful?

Respuestas Que PCC Escuchó en la Encuesta:

¿Qué tipo de apoyo o  

capacitación le ayudaría  

a lograr que su negocio  

sea más exitoso?

General business planning & support  
Planeación y apoyo de negocios

Marketing/Communications  
Mercadeo y comunicaciones

Financial  
Apoyo financiero

Computer Skills/Programs  
Enseñanza en el uso de 

computadoras y sus programas

Culturally/Language-Specific  
Enfoque en aspectos culturales

y del lenguaje

Coaching/Support  
Entrenamiento, seguimiento, apoyo

Language  
Idiomas

Miscellaneous  
Otros tipos de apoyo



Survey Responses that PCC Heard:

What skills are  you 
wanting?

Respuestas Que PCC Escuchó en la Encuesta:

¿Qué Habilidades le  

Interesa Desarrollar?

Science and Languages  
Ciencias, Idiomas

Tech & Design  
Tecnología y Diseño

Trades  
Oficios

Educational & Healthcare Services  
Servicios Educativos, de Cuidado y Salud

Employment
Empleo

Business  
Negocios

Technical Skills  
Habilidades técnicas

Community  
Desarrollo de la Comunidad

Other  
Otras



Metro Center:
Desired services and  
amenities. 

Centro Metro:
Servicios y amenidades  

deseados por la comunidad.  

Affordable  
Commercial  
Space  

Espacio  
Asequible  
para  

Negocio

ESL

Clases  
de Inglés

Home/Life  
Skills  
Habilidades  

para la  
casa y del  
diario vivir

Community &  
Family Space  
Espacios  

para la  
comunidad
y la familia

Health  
Services  
Servicios  

de Salud

Trade School  
Escuela de  
Oficios

Kids & Teens  
Activities  
Actividades  

para niños
y jóvenes

Small  
Business  
Incubator  

Incubadora  
de pequeños  
negocios

Childcare  
Cuidado  
de niños

Computer  
Lab/Classes  
Laboratorios  

de  
computación/  
Clases

Mental Health  
Salud Mental

Parking  
Estaciona-
miento



Contact

Rebecca Ocken
Project Manager
PCC Planning and Capital Construction
971-722-8463
Rebecca.Ocken@pcc.edu

Gina Valencia
Stakeholder Engagement Manager
PCC Planning and Capital Construction
971-722-8416
Gina.Valencia@pcc.edu

bond@pcc.edu

mailto:bond@pcc.edu

