
Steering Committee Meeting
North Stars & Design Process Update

November 8, 2024
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Project Team Review
Project Schedule Review
Design Process Update
North Stars Update
Next Steps
Questions
 

Agenda
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Engagement Framework
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Pre- Design
SD DD CD ConstructionSwing 

Space

2024 2025 2026 2028

SD DD CD Construction
CT Building 
Renovation

Listening and Learning Sessions - Spring 2024

Program Development - Spring/Summer 2024

Concept Design - Summer 2024

Completion of Pre- Design - October 2024

Design and Equity Committees - Winter 2024/2025

Ideas and Input Sessions - Winter 2024/2025

Develop North Stars & Design Implications - Winter 
2024/2025

Completion Schematic Design and Swing Space 
Design Development - Summer 2025

Construction - Sumer 2026 - Summer 2028

Post Occupancy Outcomes and Accountability Sessions - Fall 2028

All programs move 
out of CT

Summer 2026

Move into renovated 
CT Building

Summer 2028
Design phase start

Fall 2024

Swing Space 
Construction Start

Fall 2025

CT Construction 
Start

Summer 2026Today

Ideas and Input Sessions - Summer 2025

Focus Groups - Summer/Fall 2025

Completion of Swing Space Construction 
Documents & Start of Swing Construction - 
Winter 2025

Completion Design Development - Winter 2025

Outcomes and Accountability Sessions - Winter 
2025/2026

Focus Groups - Winter 2025/2026

Swing Space Construction Complete - Summer 2026

Completion Construction Documents - Winter 2025

Monthly Steering Committee Meetings Quarterly Steering Committee Meetings

Your time to provide input Keeping you informed with updates

Project Schedule
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Schematic Design Phase Feedback ProcessSchematic Design Phase Feedback Process

December January February March April May June

CT Building

Site and PAC Plaza

Ceramics Building

SS Renovation

TCB Renovation

Temp Swing Spaces

All Projects

Design & Equity Meeting
Steering Committee Meeting
User Focus Group Sessions
Affinity Sessions
College Technical Review Periods
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Project Framework
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Review the work of the 
Design Equity Committee 
and provide input 
and context for their 
recommendations

What will we do?

Act as liaisons to others 
at the college and provide 
their perspectives

Review the North Stars 
and Design Implications 
developed by the Design 
Equity Committee 

Provide advice and input to 
the design team throughout 
the design process
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North Stars Process

Listening & 
Learning

Listening 
& Learning 
Synthesis

DEC 
develops 

draft North 
Stars

DEC finalizes 
North Stars 
& develops 

Design 
Implications

SC reviews 
North Stars 

& Design 
Implications
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North Stars Examples
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North Stars Examples
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Program Adjacencies
•	Consider the synergies between 

different programs

Display
•	Need space to document student work
•	Having critique areas is important

Music & Theater
•	Like having music and theater on the 

same level
•	Excited about the taller ceiling in Little 

Theater
•	Excited about potential for theater to 

be a shared space

What We Heard

Makerspace
•	Need to balance the desire to have 

Makerspace in the building with the cost 
and staffing requirements

Process
•	Consider creating separate steering 

groups for CT Building and Swing Spaces
•	For temporary relocations, the goal is to 

keep the same quantity of courses
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North Stars Timeline

Spring-Fall 
2024

October DEC Meeting 
November 19th 

DEC Meeting 
December 3rd

SC Meeting 
December 13th 

DEC October Kick Off: 
Onboarding Listening & 

Learning

Listening & 
Learning

Listening 
& Learning 
Synthesis

DEC 
develops 

draft North 
Stars

DEC finalizes 
North Stars 
& develops 

Design 
Implications

SC reviews 
North Stars 

& Design 
Implications
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Early December: Schematic Design begins

December 13: Steering Committee Meeting
•	Project Updates (10 minutes)
•	CRT Training with Amara Pérez (45 minutes)

Next Steps
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Questions?


