Steering Committee Meeting
North Stars & Designh Process Update

November 8, 2024
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Agenda

Project Team Review
Project Schedule Review
Design Process Update
North Stars Update
Next Steps

Questions
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Engagement Framework

CT Building
Project
Stakeholders

© Communey BR||C  STUDIO PETRETTI EAST ENTRY & CT SITE STEERING COMMITTEE 11.08.24

College ARCHITECTURE



Project Schedule

Swing Space All programs move CT Construction Move into renovated
Design phase start Construction Start out of CT Start CT Building
Today Fall 2024 Fall 2025 Summer 2026 Summer 2026 Summer 2028
‘ ‘ | ‘ | I
2024 I 2025 2026 = 2028

CT Buildin

Renovation SD
Pre-Design

s T
° B

Swing I E;[) [)[)

Space

« Listening and Learning Sessions - Spring 2024 « Design and Equity Committees - Winter 2024/2025 « Ideas and Input Sessions - Summer 2025 « Outcomes and Accountability Sessions - Winter

: Z ! 2025/2026 .
« Program Development - Spring/Summer 2024 - ldeas and Input Sessions - Winter 2024/2025 ! = Focus Groups - Summer/Fall 2025 i !« Construction - Sumer 2026 - Summer 2028

: '« Focus Groups - Winter 2025/2026
« Concept Design - Summer 2024 « Develop North Stars & Design Implications - Winteri « Completion of Swing Space Construction « Post Occupancy Outcomes and Accountability Sessions - Fall 2028

' 2024/2025 Documents & Start of Swing Construction - (. Swing Space Construction Complete - Summer 2026
« Completion of Pre-Design - October 2024 !~ Winter 2025

e Completion Schematic Design and Swing Space . Completion Construction Documents - Winter 2025

Design Development - Summer 2025 L. Completion Design Development - Winter 2025 '
——Monthly Steering Committee Meetings— - Quarterly Steering Committee Meetings
o o 3 E o 3 o
Your time to provide input g Keeping you informed with updates
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Schematic Design Phase Feedback Process

December January February March April May June

All Projects o O e o e O ® O ® O ® ©o e o
CT Building O D D o

Site and PAC Plaza 0 - a @
Ceramics Building @D a & 0

SS Renovation C 0 C 0 &

TCB Renovation C O C ) .

Temp Swing Spaces C D C 0 ) 0

Design & Equity Meeting
Steering Committee Meeting
User Focus Group Sessions
Affinity Sessions

College Technical Review Periods
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Project Framework

= [ PCC Leadership I
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& ! PCC Steering Committee |
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= i Design & Equity Commissioning Team i
o | Purpose: Create the project vision based on themes from listening and learning dialogue sessions. Give recommendations |

E I and/or feedback on design strategies. Ensure the design and construction teams meet equity goals. i

£ | Members: A diverse group including students, faculty, staff, and community members .

S

U

(4

. 4B Ry 48 S ¢~ _ . 48 R
] ubject Matter Focus Groups inity Focus Groups o perationa

' Open Community Sessions i ‘ Subject Matter F G 1 ' Affinity F G 1 ' College Operational i

E I 1 r 1 Departments |
E i Purpose:Share community stories | Purpese:Shape currentand future I Purpose: Exchange personal 1 I
h I and points of view. 1 learning programs I | experiences and viewpointsbased 1 Purpose: Maintain College !
& I Participants: PCC SY students, ! | Participants: PCC SY students, I I on shared identities. i i standards to help students. ]
- I faculty and staff; community; : | faculty and staff; PCC faculty : | Participants: PCC students, faculty : I Participants: Staff representatives :

E_ | industry partners ; | I I and staff with shared identities, 0 I from Facilities Management Services I
£ l i l ] l along with community partners 1 I

working with affected groups

Portland
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What will we do?

Review the North Stars Review the work of the
and Design Implications Design Equity Committee

developed by the Design and provide input
Equity Committee and context for their

recommendations

Act as liaisons to others
at the college and provide
their perspectives

Provide advice and input to
the design team throughout
the design process
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North Stars Process

DEC finalizes SC revi
L L DEC North Stars HEEE
-istening & etenfing develops & develops North Stars
Eeanning s<LEEmng draft North Design & Design
Synthesis Stars Implications Implications
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North Stars Examples

©

Portland
Community
College

#1 54

Qur school unifies our
diverse community, history
and traditions. This is a
place where everyone sees
themselves reflected.

Balance the exciting
prospecis of new/modern
facilities whife honoring
historical elements.

F&eﬁ'ii;n BRIIC

BRIIC

#2

Our school is safe,

accessible, and welcoming.

This is a place of pride for
OuUr community.

| CELEBRATE L“

feels like a key

word for RHS,
N, "
We need o design for
informal gathering spaces
(students practicing for
Multi, town halls, Lunar New
Year, 1:1 connections, eic.)

Find opportunities for the
architecture fo be a
backdrop for celebration

Students talked about
arriving &t spaces that had
places for community
gathering, visibility into
different levels, and a sense
of a grand entry.

STUDIO PETRETTI
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#3 9%

Our school is comfortable,
joyful, and supports our
social, physical, and
emotional well-being.

Students have lold us that
Jjoy is about student
ownership & expression of
self. It's safe spaces with
trusted adults, and some
spaces that feel like “there’s
ne blveprint for how you
should act.” These moments
don't always have fo be big
moves - they can be small,
too.

Design for student
expression thef can be
cultivated by changing
student classes.
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#4

Our school h-ﬁ uniqua
learning pathways that
empower students to
pursue their interests now
and into the future,

.;.-J e

Students & educators
advacate for a
variely/creative ways lo
engage with their learning -
including in the outdoors.

We know we need o
balance glass - it feels good
for passive supervision and
connection to ouwtside. It
doesn't feel good when it's
too high wisibility in the
center of things, ke a
*fishbow!”

#5 K-

Our school upholds
intercultural understanding,
respect, and excellence to
create positive global
impacts,

Spaces that emphasize
small and large scales of
connection/conversation
are super impaoritant to
students and important o
the idea that the new RHS is
a place that unifies us. Art
and color rainforce this.

Find impactful moments of
calor that are art/school
pride-based and can
amplify the smaller, more
domestic scale efements.
Color that “feels like home,
my community”



North Stars Examples

©

Portland
Community
College

BRIIC

NORTH STAR #1

Owr school wnifies our diverse
cammunily, hislory, and tradions.
This is o ploce where evaryons
spes themselves reflected.

[ ]

Honors the rich hisiories and
traditions that shaps our
Communily.

1.2
Tolls the story of who we are and
where we're going,

1.3

Linifies hisioric and conbempanary
building elements, creating o
campus that feels connected and
cohasive,

.4

Celabaates sur muHticulhenal
communily; i unifies people and
ploce,

1.5

| Honors the land, the natural

anvironmenl, and the lndigencus
slewands of the region
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NORTH STAR #2

Oiwr school is sofe, occessible,
and walcoming. Ths is a place
of pride for our community,

2.0
Has widcoming commaon spoces
whers cur community con gather

]
| Connects shudents with adulls and

meeriors.

2.3 !
Ensures BIPOL students and

 stalf experience authentic
reprasentation and belonging.

2.4 |
Ensuras LGBTGQIA+ sudants l_

*and siolf expenence authentic
reprasenialion and belonging.

1 2.5 i

| 18 oecessble, regordless of your T
physical obslity, spoken language,
reading abilty o culbums,

| 2.4 |-

I3 reaiant and ansisnes the BHS
© communify con respond to sotural |
and human-caisse disrupfons

| 2.7
Improves the wallbaing of our
school community through sofety
design & planning,

r_f*"*«\

+ +

NORTH STAR #3

Owr schaol is comfortable, joyhl,
and supports our social, physical

and amational well-being.

130

Croates educational opparhunities
beyond the roditionad clossroom;
spaces of worous sizes promale
communal learming as woll oz
independant gxploration,

3.2

Ensures communily and

SIpEEnrlive services are
occessible, inclusive, and
odopiahble,

3.3

Conniscls jo natune and daylight |

within the wrban context.

34

Slewards the health of cur climale |
~ guided by a social juskce and

reacianl egquity lens.

| 4.5

Creates fun and joyful spaces.

3.4

| Hos spoces for respite and quisl

SIS,
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NORTH STAR #4

Crur school has unique learning

pathways that empower students

bo pursue their interests now and
inita fthe future.

14l
| Pramotes Rexible and adophable

1B leorning spaces

[T 142

| Yolwes all programs.

[ 4.3

| Celebrates shudents” unigue
indesaslts ul:li-amp|i:l1menfs,
exliacurriculad, and culluies.

| 4.4

| Has ingpiring amenities that
cansstantly deliver a bop-fer
studan experiance,

145
| Gives shedants o variety of

pathways and cholces aboul thair
future.

| 4.6
| Is forward-looking and adoploble
far eur changing world ond
climasg,

NORTH STAR #5

Our school upholds infercubheral

undershonding, respect, and
axcallence o create posifive
global impacts.

|

| Demonstrates respect ond volue

for different culivres and lived
QxpEriences,

| 5.2

Reinforces connections betwoen
the student expenence and the
real world,

L
Supporis the equitable ocoess

* and infegrafion of 1B and other

programs that loster shudend
axcellence.

54

Fastars shedenl empareerment,
inspiring sudents o pursus
excellence of ichoal and beyand.

5.5

Connects sivdents o prolessions,
carear paihs, pod-wecandary
education and induslry parined
that sgean the local and glabal
shaga.

S

Genargles unsgua learming
opportunisies around climole and
sistainabiliey



What We Heard

Program Adjacencies Makerspace
e Consider the synergies between e Need to balance the desire to have
different programs Makerspace in the building with the cost
and staffing requirements
Display
e Need space to document student work Process
e Having critique areas is important e Consider creating separate steering
groups for CT Building and Swing Spaces
Music & Theater e For temporary relocations, the goal is to
e Like having music and theater on the keep the same quantity of courses
same level
e Excited about the taller ceiling in Little
Theater

e Excited about potential for theater to
be a shared space
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North Stars Timeline

DEC October Kick Off:
Onboarding Listening &
Learning
Spring-Fall October DEC Meeting DEC Meeting
2024 November 19th  December 3rd
DEC finalizes
. . DEC North Stars
Listening & Listening develops & develops
Learning SéLeahr ning draft North Design
ICIEEE Stars Implications
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College

SC Meeting
December 13th

SC reviews
North Stars
& Design
Implications
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Next Steps

Early December: Schematic Design begins

December 13: Steering Committee Meeting
e Project Updates (10 minutes)
e CRT Training with Amara Pérez (45 minutes)
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