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1 - Safety

 High risks / Noisy activities
 Heavy Power Equipment
 Saw cutting
 Excavating
 Material handling
 Electrical
 Fall 

 Major subcontractors working onsite:
 Staton – Demolition
 Weitman Excavation - Earthwork
 Cherry City – Electrical
 Total Mech – HVAC and Plumbing
 Sawtooth – FRP
 Lewis – Concrete / Shotcrete
 Flynn – Roofing
 Instafab – Structural Steel

Highlights

Structural Steel Framing @ Elevator shaft 
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Backfilling over underground HVAC ductwork



2 - Logistics

 West ADA Access Ramp
 Currently in construction
 Currently G street and sidewalk 

closure on the west side for 
construction

 Will be open to public after Spring 
Break 4/8/22 – On track status

 New accessible routing for pedestrian 
between G street and Level 1 of HT 
building.
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Highlights



2 - Logistics

 South Accessible Entrance
 Currently in construction
 Currently no public entrance between 

the south side of HT Building and CC 
Building

 Will be open to public after Spring 
Term 6/27/22 – On track status

 New accessible routing for pedestrian 
between Level 2 of HT Building (Gym 
area) and CC Building

Monthly Report – February 2022

Highlights



3 - Quality

 Effective demolition - Use Brokk (a 
demolition robot) to demo roof 
opening for new HVAC duct shaft
 Due to existing structure roof 

slab has lots of hairline cracks,  
Lewis utilized a remote-
controlled Brokk demolition robot 
to perform the work.

 A remote-controlled Brokk
demolition robot performed the 
demolition from the 3rd floor in 
lieu of from the roof level.

 Positive results – avoid potential 
roof slab failure.

Highlights
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Use Brokk (a demo robot, remote 
control) to demo the roof opening for 
future HVAC duct shaft

Demo-ed roof opening for future 
HVAC duct shaft (looking from the 
roof level)



4 – Schedule & Progress 

 Cast in Place Concrete
 Pile Cap at Grid Lines C & 8-9

 Completed
 Shear wall at Grid Lines C & 8-9

 Completed

Highlights
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Pile cap @ GL C & 8-9 – completed 
last month

Shear Wall @ GL C & 8-9 – completed 
and back filled



4 – Schedule & Progress 

 Mechanical / Stair Shaft
 Micropiles - Completed
 Grade Beam – Completed
 Slab on Grade – Completed
 Shear Wall 

 Form Shear Wall – In Progress
 Shotcrete / Pour Shear Wall – To be 

completed on 3/29/22

 Sector B – Room 118
 Underground HVAC – Completed
 Micropiles – Completed
 Grade Beam and Pile Cap

 Excavation - In Progress
 Form / Pour Foundation – To be 

completed on 3/22/22

Highlights
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Poured Pile Cap  @ 
Mechanical Stair Shaft

Form Shear Wall @ 
Mechanical Stair Shaft



4 – Schedule & Progress 

 FRP (Fiber Reinforced Polymer)
 3rd floor - Completed
 2nd floor – Completed
 Roof – To be Completed on 3/11

Highlights
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Epoxy injection @ hairline cracks on 
slab prior to FRP install

FRP install within a tempered & dust-
controlled area – 2nd floor

Temp roofing install over 
cured FRP for protection @ 
Roof Level



4 - Schedule & Progress
Highlights
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 Upcoming new Major Activities
 Structural steel @ Elevator Shaft
 Shear Wall @ Mechanical Stair Shaft
 Grade Beam and Pile Cap @ Sector B 

Room 118
 HVAC ductwork rough in @ Sector B 

Basement Level
 Form and Pour Concrete @ West ADA 

Ramp
 Sawcut and excavate for underground 

sanitary and storm systems on Level 1 

 Material Procurement Concerns
 Roofing material – Received 50% of 

insulation.  No ETA confirmation on cap 
sheet shipment.  Escalation is tracking 
within the allowance budget.

 Received a new notice on Storefront 
and Lighting Material Escalation in a 
15% range.

West side exterior ADA 
ramp – Pour in progress

G Street West Side 
- Curb Cut Pour in 
progress



5 - Communication Notification

 Disruption Notification
 Chilled Water System is ready for FMS to 

turn on active.  It was shut off during Winter 
for new pipe installation.

 Mass Notification – Disable and Relocation 
is pending due to final design.

 Upcoming Logistics Changes
 The exterior west ADA ramp (phase 1) will 

open for public in April 2022.
 The south pedestrian accessible routing will 

open for public in June 2022

Highlights

Monthly Report – March 2022



6 - COBID & Workforce Training
Highlights
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 COBID (Overall Projection)
 COBID % projecting for HT based 

on bid values
 $13.8 mil or 24% (goal is 20%)
 MBE: $513,000 (1%)
 WBE: $8.52 mil (15%)
 ESB: $4.78 mil (8%)

(Paid to Date)



6 - COBID & Workforce Training
Highlights
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Trending Log from Amy James Neel

Current Workforce 
Report from LCP 
Tracker (City of 
Portland) 



7 – Respectful Workplace

 Fully integrate RiseUp training into 
Lewis’ operations and culture
 To cultivate a diverse workforce
 To Create a safe environment to work
 RiseUp training is integrated into 

Lewis’ Jobsite Orientation for all onsite 
workers

 Different RiseUp topics are discussed 
at Monday Job Toolbox meeting 
monthly.
 Mastering Civility and Respectful 

Communication topics were discussed 
in December and January’s safety 
meeting

Highlights

Monthly Report – March 2022
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