
 
 
 

 
 

 

 

Portland Community College  
Board of Directors 

Retreat Agenda 
Friday, July 10, 2026 

Willow Creek Center 
241 SE Edgeway Drive, Room 109, Hillsboro, 97006 

Streaming Audience:  https://portlandcc.zoom.us/j/96816254229 
+1 669 444 9171 OR +1 719 359 4580 US 

 
8:30 AM Coffee 

9:00 AM Welcome and Introductions 

9:05 AM Overview of Agenda, Goals, and Meeting Norms   

PRESENTATION LINK 

Students First 
9:10 AM Centering Students, Student Outcomes, Student Performance  

Metrics 

   Governance Processes 
10:00 AM Governance Processes: Roles, Expectations and the Governance  

Ecosystem 
11:00 AM Presidential Search Process   

         12:00 PM  LUNCH 

   Strategic Agenda Planning 
         1:00 PM 2026-2027 PCC Landscape 

         2:00 PM Budget Biennium Outlook 

    

3:00 PM Wrap Up and Next Steps 

3:10 PM Adjournment   

https://portlandcc.zoom.us/j/96816254229
https://docs.google.com/presentation/d/1YZXwIFzYzCuQxtQGcBD8ntG306Io7_mu/present?usp=sharing&rtpof=true&sd=true
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