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Sova Solutions, LLC. provides the college with specialized
consultation for implementing its Shared Governance model,
including strategic guidance, leadership development, and
communications support to embed the new model into the
institutional culture.

The original contract supported the initial launch from August
2025 to January 2026. The college proposes amending the
contract to extend services through June 30, 2026, providing
sustained support through the first full year of implementation.
This amendment adds new workstreams for strategic
communication and leadership development and increases the
contract by $174,950, bringing the total not-to-exceed amount to
$324,950.

Currently, no firms registered with the Oregon COBID offer
these specialized shared governance implementation and
consultation services.

The Board of Directors authorizes an amendment with Sova
Solutions, LLC, for a new not-to-exceed amount of $324,950
through June 30, 2026, to be funded by the General Fund.
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