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PORTLAND COMMUNITY COLLEGE BOARD OF DIRECTORS 

Business Meeting 
.  .  .  .  .  .  .  .  .  .  .  . 

     May 22, 2025

The Board of Directors meetings are held in accordance with open meeting laws and 
accessibility requirements. If a person with a disability needs assistance in order to attend 
or participate in a meeting, please notify the Board of Director’s Office at least 48 hours in 
advance by calling (971) 722-7268 or by email at boardmember@pcc.edu, please 
use ACCESSIBILITY in the subject line.

Please print double-sided in support of Board Policy B707 – Sustainable Use of Resources 



Board of Directors Goals 2024 - 2025 

Belonging 
Strategic goal: Ensure that the Board of Directors and the President advance diversity, equity, 
and inclusion in measurable and strategic ways. 

• Monitor the recruitment, hiring, and retention of employees of color by receiving and
reviewing trend reports on a quarterly basis.

• Monitor the awarding of contracts to D/M/W/ESB/SDV companies.
• Integrate people and culture centered strategies into its policymaking processes and all

board functions.
• Support the college to work towards being a designated Hispanic Serving Institution.

Enterprise 
Strategic goal: Through the development of policy, a strong relationship with the college 
president, and effective public advocacy, ensure that Portland Community College is well-
positioned to meet the current and future needs of the communities it serves. 

• Support the ongoing success of the President in leading the college to ensure
Operational Excellence, Academic Excellence, and Fiscal Sustainability.

• Provide holistic support to the President including mental health and wellbeing.
• Engage in strategic advocacy with city, county, regional, state, federal and tribal

governments.
• Engage in Board development by participating in evaluations, professional development,

board structure and training.
• Attend all board retreats, board meetings and participate in one conference, as

available, per year.

Delivery 
Strategic goal: The Board of Directors and the President holds itself accountable for improving 
equitable student success. 

• Monitor semiannual performance on access, enrollment, retention, and completion rates
for all students, and work with the President and Administration to reduce and eliminate
disparities in these rates for low-income students and students of color.

• Utilize personal and professional networks to establish new strategic partnerships that
bring new resources to the goal of improving outcomes for students, faculty and staff.

Workforce 
Strategic goal: Advocate for workforce development. 

• Advocate for and support private, local, state and federal policy and investments in
community colleges to promote holistic workforce development strategies.

• Communicate the benefits of bond measures to community members, partners and
stakeholders as it pertains to workforce development and equitable student success.

The PCC Board of Directors Working Agreement: 

• Treat each other with respect
• Plan agenda thoughtfully/Conduct effective

meetings
• Listen with an empathetic mind and heart
• Be prepared
• Be honest, act with integrity

• Create a positive working environment
• Call in/Call out
• Be aware of impact as well as intent
• Stay true to board goals
• Stay engaged
• Enable/empower all voices



The Board of Directors meetings are held in accordance with open meeting laws and accessibility requirements. 
If a person with a disability needs assistance in order to attend or participate in a meeting, please notify the 
Board of Director’s Office at least 48 hours in advance by calling (971) 722-7268 or by email at 
boardmember@pcc.edu. 

Portland Community College 
BOARD OF DIRECTORS 

PO BOX 19000, Portland, Oregon 97280 

May 22, 2025 

REMOTE MEETING  
Streaming Link: https://portlandcc.zoom.us/j/99927207063 
Or Telephone: +1 669 444 9171 or +1 669 900 6833 US 

Webinar ID: 999 2720 7063 

      AGENDA 

5:15 PM EXECUTIVE SESSION in accordance with ORS 192.660 (2) (f) to consider 
information or records that are exempt by law from public inspection. 

Media Requests to join the Executive Session can be phoned in to 
971.722.7268 or emailed to boardmember@pcc.edu by noon of the meeting 
date. Please use MEDIA REQUEST in the subject line.  

   5:45 PM      BUSINESS SESSION 
• Call to Order
• Welcome and Introductions
• Approval of Agenda

5:50 PM BOARD BUSINESS
• Approval of the President's Contract effective July 1, 2025.
• Approval of an Amendment to the President’s current contract.

6:00 PM  ADJOURNMENT 

https://portlandcc.zoom.us/j/92270570950
https://portlandcc.zoom.us/j/92270570950


It is against the College’s policy for any manager, supervisor, faculty member, staff member, or student to engage in 
prohibited harassment or discrimination of any member of the College community. PCC adheres to all federal, state, and local 
civil rights laws and regulations prohibiting discrimination in public institutions of higher education, including applicable 
provisions of the Civil Rights Act of 1964 (as amended); related Executive Orders 11246 and 11375; Title IX of the Education 
Amendments Act of 1972; Section 504 of the Rehabilitation Act of 1973; Titles I and II of the Americans with Disabilities Act of 
1990 (as amended); the Age Discrimination in Employment Act, the Uniformed Service Employment and Reemployment 
Rights Act, and all applicable federal, state, and local civil rights laws. PCC does not discriminate against any employee, 
applicant for employment, student, or applicant for admission on the race, color, religion, national origin, sex, marital status, 
disability, veteran status, age, sexual orientation, or any other status protected by federal, state, or local law including 
protections for those opposing discrimination or participating in any resolution process on campus, with the Equal 
Employment Opportunity Commission or other human rights agencies. This policy covers nondiscrimination in both 
employment and access to educational opportunities. Therefore, any member of the PCC community who acts to deny, 
deprive, or limit the educational or employment and/or social access, benefits, and/or opportunities of any member of the 
PCC community, guest, or visitor on the basis of their actual or perceived membership in the protected classes listed above is 
in violation of PCC’s policy on nondiscrimination.
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