
 
 

 

 

Portland Community College Board of Directors 

 

RETREAT AGENDA 

Saturday, January 25, 2025 

Rock Creek Campus 
17705 NW Springville Rd., Building 9, Event Center A 

Portland, OR 97229 
 

Streaming Link: https://portlandcc.zoom.us/j/92404205650 
Or Telephone: + 1 346 248 7799 OR +1 669 900 6833US 

Webinar ID: 924 0420 5650 

 
 

8:00 AM  Breakfast 

8:30 AM   Welcome and Introductions 

9:05 AM  Overview of Agenda, Goals, and Meeting Norms  

9:20 AM  Governance Overview  

10:00 AM BREAK 

10:20 AM Communication Structure  

11:30 AM LUNCH BREAK 

12:30 PM Working Commitment Discussion  

1:30 PM  Review Board Evaluation  

1:50 PM  Next Steps  

2:00 PM  BREAK 

2:10 PM  Budget and Student Activity Fee Overview 

3:10 PM  President’s Work Plan Overview 

4:00 PM  Adjournment 

 

https://portlandcc.zoom.us/j/92404205650
https://docs.google.com/presentation/d/1AoMaOm10ks7f2htt6zSXRNEW4aK2bIWdXgrl7UdKhxI/present?usp=sharing
https://drive.google.com/file/d/1P6L8YCU-dOF8pD_cslZDRvuzQUjPVpty/view?usp=sharing

