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PORTLAND COMMUNITY COLLEGE BOARD OF DIRECTORS 

Business Meeting 
.  .  .  .  .  .  .  .  .  .  .  . 

June 15, 2023

Please print double-sided in support of Board Policy B707 – Sustainable Use of Resources 

The Board of Directors meetings are held in accordance with open meeting laws and 
accessibility requirements. If a person with a disability needs assistance in order to attend 
or participate in a meeting, please notify the Board of Director’s Office at least 48 hours in 
advance by calling (971) 722-4365 or by email at boardmember@pcc.edu, please use 
ACCESSIBILITY in the subject line.



Board of Directors Goals 2022-2023
Belonging
Strategic Goal: Ensure that the Board of Directors and the President both advance Diversity, Equity 
and Inclusion in measurable and strategic ways. 
• Monitor the recruitment, hiring, and retention of employees of color.
• Monitor the awarding of contracts to D/M/W/ESB/SDV companies.
• Integrate diversity, equity, and inclusion into its policymaking processes and all
• board functions.
• Support a people-centered approach to the well-being of students and staff.

Delivery 
Strategic Goal: The board holds itself and the college president accountable for improving equitable 
student success. 
• Monitor semiannual performance on access, retention, and completion rates for all students;

while reducing and eliminating disparities in these rates for low-income students and students
of color.

• Utilize personal and professional networks to establish new strategic partnerships that bring
new resources to the goal of improving outcomes for students (e.g., resources that address
student housing and food insecurity, the PCC Campaign for Opportunity, etc.).

• Support the president in Workplace Transformation.

Enterprise 
Strategic Goal: Through the development of policy, a strong relationship with the college president 
and effective public advocacy, ensure that Portland Community College is well positioned to meet 
the current and future needs of the communities it serves: 
• Hire and on-board PCC’s 8th President and communicate the PCC governance structure.
• Support successful on-boarding of the president.
• Engage in strategic advocacy with city, county, regional, state, and federal governments.
• Support successful passage for the 2022 Bond Measure.
• Engage in Board development by participating in evaluations, professional development, and

training.
• Support the strategies around the accreditation recommendations and actively contribute to a

successful accreditation cycle.

Workforce 
Strategic Goal: Advocate for workforce development.
• Understand strategic-level workforce data to support the alignment of pathways to close

talent and opportunity gaps and move students into quality, livable wage careers, increasing
economic mobility.

• Advocate for and support state and federal investments in community colleges to promote
equitable workforce development.

The PCC Board of Directors Working Agreement: 

• Treat each other with respect
• Plan agenda thoughtfully/Conduct

effective meetings
• Listen with an empathetic mind and heart
• Be prepared
• Be honest, act with integrity

• Create a positive working environment
• Call in/Call out
• Be aware of impact as well as intent
• Stay true to board goals
• Stay engaged
• Enable/empower all voices



 

The Board of Directors meetings are held in accordance with open meeting laws and accessibility requirements. 
If a person with a disability needs assistance in order to attend or participate in a meeting, please notify the 
Board of Director’s Office at least 48 hours in advance by calling (971) 722-4365 or by email at 
boardmember@pcc.edu. 

 
 

Portland Community College 
BOARD OF DIRECTORS 

PO BOX 19000, Portland, Oregon 97280 
 

June 15, 2023 
 

Sylvania Campus, 12000 SW 49th Avenue, Portland, OR 97219 
CC Building, Rooms 233 A/B 

Streaming Link: https://portlandcc.zoom.us/j/94207657353 
Or Telephone: +1 669 444 9171 or +1 669 900 6833 US 

Webinar ID: 942 0765 7353 
 

AGENDA 
3:30 PM EXECUTIVE SESSION in accordance with ORS 192.660 (2) (d) labor 

negotiations, (h) litigation, (i) employment-related performance 
  

Media Requests to join the Executive Session can be phoned in to 
971.722.4365 or emailed to boardmember@pcc.edu by noon of the meeting 
date. Please use MEDIA REQUEST in the subject line. 

 
4:30 PM WORK SESSION                                    Oak/Elm Rooms 

● 2023-2024 Board Officer Roles 
 

5:00 PM DINNER (Invite Only)     
 
6:30 PM         CONVENE AS COLLEGE BUDGET COMMITTEE       

● Public Budget Hearing - Supplemental Budget for the 2021-2023 
Biennium 
o Review of the Supplemental Budget 
o Public Comment 

▪ Persons wishing to make public comment on agenda items 
can request a time slot by using this link.  Details and 
directions can be found at the link.  Deadline for signups: 
Wednesday, June 14 at 5:00 pm. 

o 23-157 Resolution Adopting the Portland Community College 
Supplemental Budget for the 2021-2023 Biennium, Authorizing 
Transfers Between Appropriation Units, Categories and Funds;  
Use of Contingency Funds; And Changes in Total Budget Authority in 
Accordance with ORS 294.463-473..................................321 

 
6:45 PM ADJOURN COLLEGE BUDGET COMMITTEE 
 
6:45 PM  BUSINESS SESSION                                    
 Call to Order 

● Land Acknowledgment 
● Approval of Agenda — June 15, 2023 

https://www.pcc.edu/about/locations/map/#sy
https://www.google.com/url?q=https://portlandcc.zoom.us/j/94207657353&sa=D&source=calendar&ust=1686760853831882&usg=AOvVaw1qqiK6qNQaQP3SPgKj75hn
https://docs.google.com/presentation/d/1GB6V2DdUyYUNsRFBSAlAkXPBgyblKe8p/edit#slide=id.p5
https://forms.gle/9azrhTrTYP1sW6G79
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● Approval of Minutes — May 18, 2023 
 
6:50 PM RECOGNITION 

● Retirement Recognitions 
● Board of Directors Years of Service Recognition 

 
7:20 PM 1TT1 SPOTLIGHT 

● Frisbee Government Relations Internship Program 
● Cybersecurity Work Study Students 
● Legislative Internship Students 
● ASPCC Student Senate 

 
7:40 PM  PRESIDENT’S UPDATES 

● President’s Report 
● Personnel Report  

 
8:00 PM INFORMATION SESSIONS 

Delivery: Redefine time, place, and systems of educational delivery to create a 
more learner-centric ecosystem 
● Educational Advisory Council (EAC) Annual Update -- Stacie Williams 

  
  8:20 PM PUBLIC COMMENT ON AGENDA ITEMS 

 Persons wishing to make public comment on agenda items  
can request a time slot by using this link.  Details and directions can be 
found at the link.  Deadline for signups: Wednesday, June 14 at 5:00 pm. 

 
8:35 PM CONSENT AGENDA: (All items will be approved by consent agenda unless an item is 

withdrawn by request of a member of the Board. A separate motion will then be 
required to act on the item in question.) 

  PERSONNEL 
23-158 Commendation for Retiring Employee-   
    Gregory Harris (5 years) ...................................331 
23-159 Commendation for Retiring Employee-   
    Linda Mackin (10 years) ...................................332 
23-160 Commendation for Retiring Employee-   

Wendy Palmer (44 years) .................................333 
23-161 Commendation for Retiring Employee- 
    Virginia (Ginger) L. Smith (27 years).................334 
23-162 Commendation for Retiring Employee-  
    Melody Wilson (25 years) .................................335    
  Continuous Appointments: 
23-163 Academic Professional.................................................336 
 
  CONTRACTS 
23-164 Approve Early Work Amendment to Sapling, LLC for 

Cascade Campus Projects.................................337 
23-165 Contract Approval for Public Safety Camera Data  

Storage to CDW-G.............................................340 

https://docs.google.com/presentation/d/1QFNs1jgb_kp_G1SI7MoAAP_o_T5WlDKVdYWS5-31oN4/edit?usp=sharing
https://docs.google.com/presentation/d/1S3XLMlqgGEQcYy_Fgsp6cPyE1JNL2DO9/edit?usp=sharing&ouid=100185578119381539911&rtpof=true&sd=true
https://docs.google.com/presentation/d/1S3XLMlqgGEQcYy_Fgsp6cPyE1JNL2DO9/edit?usp=sharing&ouid=100185578119381539911&rtpof=true&sd=true
https://docs.google.com/presentation/d/11oJ_jJGtPwRwkASm1rdUMy4k1B-ox7GFWyODOLHM3vM/edit?usp=sharing
https://docs.google.com/presentation/d/1_9XNz2sFdNhHjYtA8tjm2ofHZwmg_Fuq/edit?usp=drive_link&ouid=107990517248233199720&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLScgxFtHgTMImqOosr5Asau-D5tcrsJFGK-91aoHTYey71mYEw/viewform?usp=sf_link
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23-166 EAB Navigate for Student Success Management         
    System Software ...............................................341 
 
  BOARD 
23-167 Approve “Opportunity Center” as the New Building 
             Name for the PMWTC and Willow Creek 
             Locations............................................................343 

23-168 Canvass of the Election of Board Members..................344 
23-169 Resolution Adopting the Portland Community College  

Budget for the 2023-2025 Biennium  
    Commencing July 1, 2023, Making  
    Appropriations and Determining and Declaring  
    Ad Valorem Tax Levies.......................................345 

   
8:40 PM  PUBLIC COMMENT ON NON-AGENDA ITEMS  

 Persons wishing to make public comment on agenda items  
  can request a time slot by using this link.  Details and directions can be 

found at the link.  Deadline for signups: Wednesday, June 14 at 5:00 pm. 
 
8:55 PM  REPORTS  

● Student Update—Suzan Nuri, Student Board Member 
● PCC Federation of Classified Employees (AFT Local 3922)—Jeff Grider, 

President 
● PCC Federation of Faculty and Academic Professionals (AFT Local 

2277)—Frank Goulard, President 
● Board Members 

 
9:15 PM  ADJOURNMENT 

https://docs.google.com/forms/d/e/1FAIpQLScgxFtHgTMImqOosr5Asau-D5tcrsJFGK-91aoHTYey71mYEw/viewform?usp=sf_link
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Portland Community College --- PO BOX 19000, Portland, Oregon 97280 

May 18, 2023 
Sylvania Campus, 12000 SW 49th Avenue, Portland OR 97219 

In Person and Streaming 

BOARD MEETING MINUTES 

ATTENDANCE 
Mohamed Alyajouri, Serin Bussell, Laurie Cremona Wagner, Tiffani Penson, Michael 
Sonnleitner, Kristi Wilson, Suzan Nuri 

PUBLIC BUDGET HEARING 
The Multnomah County Tax Supervising Conservation Commission (TSCC) in accordance 
with ORS 294.428 held a Public Budget Hearing on the 2023-25 Biennium Budget. PCC 
Board Chair Penson, President Bennings and Executive Vice President Blumenthal 
responded to questions from the Commission.  There was no public comment.  TSCC voted 
to approve the 2023-25 Biennium Budget for the period July 1, 2023 to June 30, 2025. 

EXECUTIVE SESSION 
The PCC Board of Directors met in accordance with ORS 192.660 (2) the PCC Board 
of Directors will now meet in Executive Session to discuss (d) labor negotiations, (i) 
employment-related performance, (k) school safety. 

LOCAL CONTRACT REVIEW BOARD 
The Board of Directors convened as Local Contract Review Board at 6:30 pm.  Planning & 
Capitol Construction leadership provided comments and the request to Approve the Use of 
an Alternative Procurement Method (CM/GC) for the District Wide IT Tenant Improvement 
Projects in Accordance with ORS 297A.060.  
A motion was made for the approval of Resolution 23-139.  Alyajouri/Bussell 
Alyajouri – Yes Penson – Yes Wilson – Yes 
Bussell – Yes Saltzman – Absent 
Cremona Wagner – Yes Sonnleitner – Yes 

BUSINESS SESSION       
Chair Penson called the Business Meeting to order at 6:33 pm and shared the Land 
Acknowledgement.  

The May 18, 2023 agenda was approved as published. Cremona Wagner/Bussell 
Alyajouri – Yes Penson – Yes Wilson – Yes 
Bussell – Yes Saltzman – Absent 
Cremona Wagner – Yes Sonnleitner – Yes 

The April 20, 2023 minutes were approved as published. Cremona Wagner/Penson 
Alyajouri – Yes Penson – Yes Wilson – Yes 
Bussell – Yes Saltzman – Absent 
Cremona Wagner – Yes Sonnleitner – Yes 
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RECOGNITION 
Dr. Bennings recognized Russell Dunnington, Diesel Technology Faculty Member for his 31 
years of service at PCC.  She also recognized the receipts of the NISOD (National Institute 
for Staff and Organizational Development) award. Dr. Bennings also highlighted Faculty 
Appreciation Week as part of PCC’s One Together, Together One (1TT1) initiative.  

PRESIDENT’S UPDATES 
Dr. Bennings provided college updates in her report, as well as highlights from the 
President’s Workplan.   

It was noted that during April’s Work Session the Board of Directors discussed affordable 
housing opportunities.  From that discussion a Request for Information (RFI) process from 
groups interested in providing opportunities for building affordable housing specific to the 
Sylvania and Cascade campuses will be launched in September for review by the board. 

INFORMATION SESSIONS 
ENTERPRISE: Cultivate a long-term sustainable college enterprise  
Strategic Enrollment Planning Update – Ryan Clark, Associate Vice President, Enrollment 
Management & Strategy 
Government Relations Update – Sage Learn, Chief of Staff & Executive Director of College 
Relations 

PUBLIC COMMENT ON AGENDA ITEMS 
      None 

CONSENT AGENDA 
Chair Penson proposed approval of Resolutions 23-140 through 23-156. 
Cremona Wagner/Penson 
Alyajouri – Yes Penson – Yes Wilson – Yes 
Bussell – Yes Saltzman – Absent 
Cremona Wagner – Yes Sonnleitner – Yes 

PUBLIC COMMENT ON NON-AGENDA ITEMS 
None 

REPORTS  
Reports were provided by Student Board Member Suzan Nuri on behalf of the District 
Student Council; Jeff Grider, PCC Federation of Classified Employees (AFT Local 3922); 
Frank Goulard, PCC Federation of Faculty and Academic Professionals (AFT Local 2277); 
and Board Members Penson, Bussell, Sonnleitner, Penson and Wilson. 

ADJOURNMENT 
There being no further business, the meeting adjourned at 8:04 pm. 

_____________________________ ___________________________ 
Tiffani Penson, Chair Dr. Adrien L. Bennings, President 

https://docs.google.com/presentation/d/1AuUbTuicyYyFophUbHF4S412YC7_ftt_83q1hCuWFHg/edit?usp=sharing
https://docs.google.com/presentation/d/1cpyX6OH0FFZP5pSQ3LF4YFdgbRPcG36X-Dn-VBJa9gw/edit#slide=id.g10cb1b94846_0_116
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Prepared by: 

______________________________ 
Jeannie Moton, Executive Coordinator 

Minutes approved on June 15, 2023 



June 15, 2023 

23-157 RESOLUTION ADOPTING THE PORTLAND COMMUNITY 
COLLEGE SUPPLEMENTAL BUDGET FOR THE 2021-2023 
BIENNIUM, AUTHORIZING TRANSFERS BETWEEN 
APPROPRIATION UNITS, CATEGORIES AND FUNDS; USE 
OF CONTINGENCY FUNDS; AND CHANGES IN TOTAL 
BUDGET AUTHORITY IN ACCORDANCE WITH ORS 
294.463-473 

PREPARED BY: Tom Andrews, Budget Director, Finance 

APPROVED BY: Dina Farrell, Associate Vice President, Finance 
Eric Blumenthal, Executive Vice President, Administration and 
Finance 
Dr. Adrien L. Bennings, President 

STRATEGIC THEME: Enterprise: Cultivate a long-term sustainable college enterprise 

REPORT: In June 2021, the District adopted a biennial budget based on 
estimated fund balances and labor negotiation results.  Staff 
now finds it necessary to present a supplemental budget to 
adjust the 2021-2023 Biennium Adopted Budget for changes 
related to labor negotiations, finalization of the annual audit, 
changes in State of Oregon Community College funding 
allocations and other minor adjustments.  

The changes presented are necessary to ensure compliance 
with the requirements of Sections 294.463 (Transfer of 
appropriations within fund or between funds) and 
294.471/294.473 (Supplemental Budgets) of the Oregon 
Revised Statutes.  This budget amendment will not require an 
additional tax levy.   

RECOMMENDATION: Staff recommends the Board of Directors, acting as the College 
Budget Committee, approve this Resolution to amend the 
2021-2023 Biennium Budget as outlined in the attached Exhibit 
A. 

BE IT THEREFORE RESOLVED that the budget for the Portland Community College 
District as adopted for the 2021-2023 Biennium commencing July 1, 2021 is hereby 
amended as outlined in Exhibit A. 

321

https://www.pcc.edu/strategic-plan/


ADOPTED BY THE GOVERNING BOARD OF THE PORTLAND COMMUNITY 
COLLEGE DISTRICT THIS 15th DAY OF June 2023. 

ATTEST: APPROVED: 

Dr. Adrien L. Bennings Tiffani Penson
President Chair, Board of Directors 

EXHIBIT A 
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June 15, 2023 

23-158 COMMENDATION OF RETIRING EMPLOYEE - GREGORY 
HARRIS (5 YEARS) 

PREPARED BY: Michelle M. Lee, People Data & Systems Specialist, People 
Strategy Equity & Culture 

APPROVED BY: Julie Kinney, People Data & Systems Manager, People 
Strategy Equity & Culture 
Dr. Adrien L. Bennings, President 

STRATEGIC THEME: Belonging: Transform our learning culture toward creating a 
sense of belonging and well-being for every student 

REPORT: Gregory Harris has performed faithfully in his duties as a 
Marketing & Communications Director for Portland Community 
College since July 9, 2018.  He retires effective August 31, 
2023. 

RECOMMENDATION: That the Board commend him for his service to Portland 
Community College and wish him well in his retirement years. 
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June 15, 2023 

23-159 COMMENDATION OF RETIRING EMPLOYEE - LINDA 
MACKIN (10 YEARS) 

PREPARED BY: Michelle M. Lee, People Data & Systems Specialist, People 
Strategy Equity & Culture 

APPROVED BY: Julie Kinney, People Data & Systems Manager, People 
Strategy Equity & Culture 
Dr. Adrien L. Bennings, President 

STRATEGIC THEME: Belonging: Transform our learning culture toward creating a 
sense of belonging and well-being for every student 

REPORT: Linda Mackin has performed faithfully in her duties as a 
Library Technician and Library Resource Sharing Specialist for 
Portland Community College since September 18, 2013.  She 
retires effective June 30, 2023 

RECOMMENDATION: That the Board commend her for her service to Portland 
Community College and wish her well in her retirement years. 
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June 15, 2022 

23-160 COMMENDATION FOR RETIRING EMPLOYEE- 
WENDY PALMER (44 YEARS) 

PREPARED BY: Melissa Morton, Total Rewards Specialist, People Strategy 
Equity & Culture 

APPROVED BY: Julie Kinney, People Data & Systems Manager, People 
Strategy Equity & Culture 
Dr. Adrien L. Bennings, President 

STRATEGIC THEME: Delivery: Redefine time, place, and systems of educational 
delivery to create a more learner-centric ecosystem; 
Belonging: Transform our learning culture toward creating a 
sense of belonging and well-being for every student; 
Enterprise: Cultivate a long-term sustainable college 
enterprise 

REPORT: Wendy Palmer has performed faithfully in her duties as a 
Access Resources Coordinator, and Special Needs 
Coordinator for Portland Community College since March 
26,1979.  She retires effective May 31, 2023. 

RECOMMENDATION: That the Board commend her for her service to Portland 
Community College and wish her well 
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June 15, 2023 

23-161 COMMENDATION OF RETIRING EMPLOYEE - VIRGINIA 
(GINGER) L. SMITH (27 YEARS) 

PREPARED BY: Michelle M. Lee, People Data & Systems Specialist, People 
Strategy Equity & Culture 

APPROVED BY: Julie Kinney, People Data & Systems Manager, People 
Strategy Equity & Culture 
Dr. Adrien L. Bennings, President 

STRATEGIC THEME: Belonging: Transform our learning culture toward creating a 
sense of belonging and well-being for every student 

REPORT: Virginia (Ginger) L. Smith has performed faithfully in her 
duties as an OSS 4, Admin. Asst. and Office Assistant II for 
Portland Community College since May 28, 1996.  She 
retires effective June 30, 2023. 

RECOMMENDATION: That the Board commend her for her service to Portland 
Community College and wish her well in her retirement 
years.   
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June 15, 2022 

23-162 COMMENDATION FOR RETIRING EMPLOYEE- 
MELODY WILSON (25 YEARS) 

PREPARED BY: Melissa Morton, Total Rewards Specialist, People Strategy 
Equity & Culture 

APPROVED BY: Julie Kinney, People Data & Systems Manager, People 
Strategy Equity & Culture 
Dr. Adrien L. Bennings, President 

STRATEGIC THEME: Delivery: Redefine time, place, and systems of educational 
delivery to create a more learner-centric ecosystem; 
Belonging: Transform our learning culture toward creating a 
sense of belonging and well-being for every student; 
Enterprise: Cultivate a long-term sustainable college 
enterprise 

REPORT: Melody Wilson has performed faithfully in her duties as Full-
time Faculty for Portland Community College since June 
21,1998.  She retires effective June 30,2023. 

RECOMMENDATION: That the Board commend her for her service to Portland 
Community College and wish her well in her retirement 
years.   
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June 15, 2023 

23-163 CONTINUOUS APPOINTMENT: ACADEMIC 
PROFESSIONAL 

PREPARED BY: Juliette Anderson, People Partner, People Strategy Equity & 
Culture 

APPROVED BY:       Dr. Adrien L. Bennings, President 

STRATEGIC THEME: Belonging: Transform our learning culture toward creating a 
sense of belonging and well-being for every student 

REPORT: The President RECOMMENDS that the following Academic 
Professionals, having fulfilled the required probationary 
period, be granted continuous appointment, effective July 1, 
2023: 

RECOMMENDATION: Continuous Appointments Job Title 
Jennifer Lucas       Coordinator/Alternate 

Media, Accessible Ed & 
Disability Resources 
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June 15, 2023 

23-164 APPROVE EARLY WORK AMENDMENT TO SAPLING, 
LLC FOR CASCADE CAMPUS PROJECTS  

PREPARED BY: John MacLean, Finance & Procurement Manager, Planning 
& Capital Construction 

FINANCIAL  
RESPONSIBILITY: Rebecca Ocken, Interim Director, Planning & Capital 

Construction 

APPROVED BY: Eric Blumenthal, Executive Vice President, Administration 
and Finance 
Dr. Adrien L. Bennings, President 

STRATEGIC THEME: Enterprise: Cultivate a long-term sustainable college 
enterprise 

REPORT: The 2017 and 2022 Bond Programs included funding for 
deferred maintenance throughout the District.  

Two buildings have been identified at the Cascade Campus 
that have similar issues with the Heating, Ventilation and Air 
Conditioning (HVAC) systems. 

In the Student Union and Cascade Hall the Variable 
Refrigerant Flow (VRF) systems have failed. Both buildings 
were constructed in the same time frame and the warranty 
on the systems has expired. PCC requested Glumac, who 
has experience with the buildings, to review options. The 
optimal recommendation is a complete replacement of the 
existing system which will address the current issues and 
other parts of the system that are approaching the end of 
their life-cycle. 

The Cascade Campus Public Safety Building (PSB) is an 
aging facility that requires a substantial renovation to meet 
current needs. The building was originally a residential 
property before being converted first to a dental facility 
before PCC purchased it and converted it for use by Public 
Safety.   
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On May 21, 2020, through BA 20-152 the Board adopted 
the finding, granted an exemption, and authorized the use 
of the CM/GC alternative contracting method for the 
Cascade Campus PSB project. The project was delayed to 
allow construction to occur at the same time as the VRF 
projects to minimize disruption to campus. 

At the January 19, 2023 meeting the Board approved BA 
23-105 to grant an exemption for competitive bidding and
use the construction manager/general contractor (CM/GC)
alternative contracting method for this project.

On March 15, 2023, the Request for Proposals (RFP) was 
advertised in the Daily Journal of Commerce, State of 
Oregon (OregonBuys), BidLocker, Portland Observer, and 
the Portland Business Tribune. In addition, P&CC staff 
reached out to all identified COBID registered firms who 
could provide these services. At the proposal closing time of 
2:00 PM April 24, 2023 three (3) proposals were received. 
One proposal was received from a COBID registered firm. 

The contractor proposals were evaluated based on 
experience, overall project and schedule, subcontracting 
plan, social responsibility approach and fee structure.   

After review Sapling, LLC was selected as the CM/GC 
contractor for this project. Sapling provided a 
preconstruction fee of $38,222. The GMP will be brought to 
the Board later in 2023-2024. 

Currently there are significant supply chain issues in the 
procurement of HVAC equipment and orders need to be 
placed immediately to ensure availability for the work to be 
performed in Fall 2023.  

Sapling has provided a proposed early work amendment 
(EWA) for $600,000 for the early procurement of equipment. 
This will be included in the GMP when it is presented to the 
Board. PCC staff have reviewed and recommend 
acceptance. 

Sapling is aware of the College goals for COBID and 
Workforce participation and will work with the College to 
maximize participation. As this EWA is for materials, there is 
no current COBID participation. While Sapling is not a 
COBID registered firm it is a joint venture between Pence 
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Construction and Minority Construction Group.  Minority 
Construction Group is registered with Oregon COBID as an 
ESB, MBE, and WBE. 

RECOMMENDATION: That the Board of Directors approve the issuance of an 
Early Work Amendment to Sapling, LLC for the Cascade 
Campus Projects in the amount of $600,000. Funding will 
be from the 2017 and 2022 Bonds. 
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June 15, 2023 

23-165 CONTRACT APPROVAL FOR PUBLIC SAFETY CAMERA 
DATA STORAGE TO CDW-G  

PREPARED BY: John MacLean, Finance & Procurement Manager, Planning & 
Capital Construction 

FINANCIAL  
RESPONSIBILITY: Rebecca Ocken, Interim Director, Planning & Capital 

Construction 

APPROVED BY: Eric Blumenthal, Executive Vice President, Administration 
and Finance 
Dr. Adrien L. Bennings, President 

STRATEGIC THEME: Enterprise: Cultivate a long-term sustainable college 
enterprise 

REPORT: The 2022 Bond includes funding for IT upgrades across the 
district. 

P&CC and IT staff have identified a need to upgrade the 
college’s data archive and storage systems for Public Safety 
camera systems across the district. 

The system will be purchased from CDW-G who are on a 
State of Oregon Value Added Reseller (VAR) contract, 
reference number 5603. The Community College Rules of 
Procurement Section CCR-205 exempts the College from a 
competitive process when using an approved cooperative 
contract. 

CDW-G have provided the college with a quote for 
$1,253,516 to provide the specified equipment. PCC staff 
have reviewed the quote and recommend acceptance. 

In this instance, a COBID certified firm does not hold a 
contract for the goods and related services being procured. 

RECOMMENDATION: That the Board of Directors authorize PCC to execute a 
contract with CDW-G, Inc for $1,253,516 for the purchase of 
data archive and storage systems for District Wide Public 
Safety Cameras. Funding will be from the 2022 Bond. 
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June 15, 2023 

23-166 EAB NAVIGATE FOR STUDENT SUCCESS MANAGEMENT 
SYSTEM SOFTWARE 

PREPARED BY: Michael Mathews, Director, Procurement & Contracting 

FINANCIAL  
RESPONSIBILITY: Heather Lang, Interim Vice President, Student Affairs 

APPROVED BY: Dr. Adrien L. Bennings, President 

STRATEGIC THEME:  Belonging: Transform our learning culture toward creating a 
sense of belonging and well-being for every student; Delivery: 
Redefine time, place, and systems of educational delivery to 
create a more learner-centric ecosystem; Workforce: Respond 
to community and workforce needs by developing a culture of 
agility; Enterprise: Cultivate a long-term sustainable college 
enterprise. 

REPORT: The college has a need to continue services with EAB Navigate 
Student Success Management System to support student 
success. EAB has provided an opportunity for a significant 
discount if we renew the contract by June 30. 

A Student Success Management System (SSMS) is  
an enterprise-level system that enables students, faculty,  
administrators, advisors, and other student support  
professionals to work together to guide students towards  
their graduation and employment goals. An SSMS  
supports this through integrated communication, case  
management, appointment management, new student  
on-boarding, student needs intake surveys, academic planning, 
and registration tools. 

EAB is an integral part of the foundation for guided pathways, 
gathering data to support strategic course scheduling and 
provides the functionality to support ease of enrollment and 
registration for students. 

PCC staff determined that EAB Navigate is the current  
best fit and aligns with college partners in the Portland Metro 
Area. It also provides the needed integration with critical related 
technology systems such as AdAstra for course scheduling.  
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The 7% standard increase has been reduced to 3%.  
  

  
2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 

Navigate $219,844 $226,439 $233,232 $240,229 $247,436 

Administrativ
 

 

$7,500 $7,500 $7,500 $7,500 $7,500 

Total $227,344 $233,939 $240,732 $247,729 $254,936  

 

Pursuant to the College Public Contracting Rule CCR-212 the 
College may enter into a contract without further competition for 
Proprietary Software Licenses.  

 
There are currently no certified MWESB firms  
registered with Oregon COBID that provide Student  
Success Management Systems. 

  
RECOMMENDATION: The Board of Directors authorizes the college to enter into a 

five-year contract with EAB for a sum not to exceed 
$1,204,680.00.  
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June 15, 2023 

23-167 APPROVE OPPORTUNITY CENTER AS THE NEW BUILDING 
NAME FOR THE PMWTC AND WILLOW CREEK LOCATIONS  

PREPARED BY: Rebecca Ocken, Interim Director, Planning & Capital 
Construction 

FINANCIAL  
RESPONSIBILITY: Rebecca Ocken, Interim Director, Planning & Capital 

Construction 

APPROVED BY: Eric Blumenthal, Executive Vice President, Administration and 
Finance 
Dr. Adrien L. Bennings, President 

STRATEGIC THEME:   Belonging: Transform our learning culture toward  creating a 
sense of belonging and well-being for every student; Workforce: 
Respond to community and workforce needs by developing a 
culture of agility. 

REPORT: The 2017 Bond Program includes new construction at the 
Portland Metropolitan Workforce Training Center (PMWTC). 
With the new building, a new name is recommended: 
“Opportunity Center”.  This name change will reflect the unique 
and special services offered at the location to help students 
attain necessary skills for employment.     

Additionally, the recommendation of a name change includes 
the Willow Creek Center, which offers similar special services, 
being recognized as an Opportunity Center in its building 
name.  This change will maintain district-wide continuity (aligned 
with One College) and formalize the use of the Opportunity 
Center name.  

Locational details will be provided via the college website and 
other informational materials to distinguish the two Opportunity 
Centers from each other. 

Per College Board Policy 703B: Naming of College Facilities, 
Programs, and Positions, the PCC Board of Directors has sole 
authority over the naming of College campuses, sites, buildings, 
facilities, and parts of facilities.  

RECOMMENDATION: That the Board of Directors approve the new name of 
“Opportunity Center” be adopted for both the Portland 
Metropolitan Workforce Training Center and Willow Creek 
Center. 
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June 15, 2023 
 

23-168 CANVASS OF THE ELECTION OF BOARD MEMBERS 
 
PREPARED BY: Jeannie Moton, Executive Coordinator, Office of the President 
 
APPROVED BY: Dr. Adrien L. Bennings, President 
 Tiffani Penson, Chair 
 
STRATEGIC THEME:  Enterprise: Cultivate a long-term sustainable college enterprise 
 
REPORT: Pursuant to ORS 255.295, Tim Scott, Director of Elections at 

Multnomah County, Oregon, acting as the Elections Officer in 
the Portland Community College District conducted elections in 
Zone 2, 3, 6, and 7 of the Portland Community College District 
on May 16, 2023 Special District Election.  

 
 The abstract votes have been received by Portland Community 

College and are summarized below: 
  

County       

Zone 2 
  

Penson: 24,458 
 
Write In: 498 

  
24,458 
 
498 

Zone 3 Truong: 27 
 
Write In: 1 

 
Truong: 24,079 
 
Write In: 433 

  
24,106 
 
434 

Zone 6 
   

McKelvey: 11,667 
 
Write In 530 

McKelvey: 5,738 
 
Write In: 185 

17,405 
 
715 

Zone 7 
 

Wilson: 6,169 
 
Write In: 145 

Wilson: 235 
 
Write In: 5 

Wilson: 12,651 
 
Write In: 425 

 
19,055 
 
575 

  
RECOMMENDATION: That the Board of Directors declare the following Board 

members duly elected for service effective July 1, 2023: 
• Tiffani Penson, Zone 2 from July 1, 2023-June 30, 2027 
• Kien Truong, Zone 3 from July 1, 2023-June 30, 2027 
• Gregory McKelvey, Zone 6 from July 1, 2023-June 30, 2025 
• Kristi Wilson, Zone 7 from July 1, 2023-June 30, 2027 
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June 15, 2023 

23-169 RESOLUTION ADOPTING THE PORTLAND COMMUNITY 
COLLEGE BUDGET FOR THE 2023-2025 BIENNIUM 
COMMENCING JULY 1, 2023, MAKING APPROPRIATIONS 
AND DETERMINING AND DECLARING AD VALOREM TAX 
LEVIES 

PREPARED BY: Tom Andrews, Budget Director, Finance 

APPROVED BY: Eric Blumenthal, Executive Vice President, Administration and 
Finance 
Dina Farrell, Associate Vice President, Finance 
Dr. Adrien L. Bennings, President 

STRATEGIC THEME: Enterprise: Cultivate a long-term sustainable college 
enterprise 

REPORT: On April 20, 2023, the Board of Directors of Portland 
Community College District, acting as the College Budget 
Committee, approved the Biennium 2023-2025 budget. 

On May 18, 2023, the Multnomah County Tax Supervising and 
Conservation Commission (TSCC), after due notice and a 
public hearing on the budget and by a majority vote of 
members of the Commission, certified the 2023-2025 
Biennium budget with no objection and in substantial 
compliance with the requirements of the Oregon Budget 
Law.  There were no changes or corrections made to the 
budget after TSCC’s certification. 

RECOMMENDATION: That the Board of Directors approve this resolution adopting 
the budget of the Portland Community College District for the 
2023-2025 Biennium commencing July 1, 2023 in the total 
sum of $1,490,156,006 for the following funds and 
appropriations as set forth as follows: 

BE IT RESOLVED that the Board of Directors of the Portland 
Community College District hereby adopts the budget for the 
2023-2025 Biennium in the total amount of $1,490,156,006. 

BE IT FURTHER RESOLVED that the amounts for the fiscal 
year beginning JULY 1, 2023 and for the purposes shown 
below are hereby appropriated. 
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Exhibit B 
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NOW THEREFORE BE IT RESOLVED, that the Board of Directors of the Portland 
Community College District hereby imposes the taxes provided for in the adopted 
budget and that these taxes are hereby imposed and categorized for the tax year 2023-
2024 and for 2024-2025 upon the assessed value of all taxable property within the 
Portland Community College District of Clackamas, Columbia, Multnomah, Washington, 
and Yamhill Counties, of the State of Oregon.  The following allocation and 
categorization, subject to the limit of Section 11b, Article XI of the Oregon Constitution 
make up the aforementioned levy: 
 

For the 1st year of the biennium period July 1, 2023 to June 30, 2024: 
Amount Subject to the Education Limitation:    
General Fund $0.2828* per $1,000 of assessed value of properties within the 
District boundary. 
(*Constitutionally established by Ballot Measure 50.) 
  
Amount Excluded from the Educational Limitation (for payment of maturing 
principal and interest of voter-approved General Obligation Bonds): 
Debt Service Fund  $61,183,618 
  
For the 2nd year of the biennium period: July 1, 2024 to June 30, 2025:  
Amount Subject to the Education Limitation:    
General Fund  $0.2828* per $1,000 of assessed value of properties within the 
District boundary. 
(*Constitutionally established by Ballot Measure 50.) 
   
Amount Excluded from the Educational Limitation (for payment of maturing 
principal and interest of voter-approved General Obligation Bonds): 
Debt Service Fund  $66,400,771 

 
 
AND, that the President of Portland Community College be hereby authorized and 
directed to file with the County Assessor of each County in which the Portland 
Community College District is located, a notice of tax levy and a true copy of the budget 
as finally adopted in accordance with the provisions of ORS 310.060 and ORS 294.555. 
 
ADOPTED BY THE GOVERNING BOARD OF THE PORTLAND COMMUNITY 
COLLEGE DISTRICT THIS   15th    DAY OF JUNE, 2023. 
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ATTEST:    APPROVED: 

 
            

 Dr. Adrien L. Bennings    Tiffani Penson 
President    Chair, Board of Directors 
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It is against the College’s policy for any manager, supervisor, faculty member, staff member, or student to engage in 
prohibited harassment or discrimination of any member of the College community. PCC adheres to all federal, state, and local 
civil rights laws and regulations prohibiting discrimination in public institutions of higher education, including applicable 
provisions of the Civil Rights Act of 1964 (as amended); related Executive Orders 11246 and 11375; Title IX of the Education 
Amendments Act of 1972; Section 504 of the Rehabilitation Act of 1973; Titles I and II of the Americans with Disabilities Act of 
1990 (as amended); the Age Discrimination in Employment Act, the Uniformed Service Employment and Reemployment 
Rights Act, and all applicable federal, state, and local civil rights laws. PCC does not discriminate against any employee, 
applicant for employment, student, or applicant for admission on the race, color, religion, national origin, sex, marital status, 
disability, veteran status, age, sexual orientation, or any other status protected by federal, state, or local law including 
protections for those opposing discrimination or participating in any resolution process on campus, with the Equal 
Employment Opportunity Commission or other human rights agencies. This policy covers nondiscrimination in both 
employment and access to educational opportunities. Therefore, any member of the PCC community who acts to deny, 
deprive, or limit the educational or employment and/or social access, benefits, and/or opportunities of any member of the 
PCC community, guest, or visitor on the basis of their actual or perceived membership in the protected classes listed above is 
in violation of PCC’s policy on nondiscrimination.
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	Exhibit A:
	PORTLAND COMMUNITY COLLEGE
	DEBT MANAGEMENT STANDARDS
	The College maintains conservative financial policies, budgets and strategic planning efforts to support strong financial health both short-term and long-term.
	I. SCOPE
	Within the applicable Federal, State and Local laws, including Oregon Revised Statute (“ORS”) Sections 287A and 341 and Oregon Administrative Rule (“OAR”) 170-061, Portland Community College (“College”) may enter into debt obligations to finance the c...
	These Standards (“Standard”) provide general guidance for the issuance and management of College debt and apply to all debt issued, regardless of the purpose for which issued or the funding source for repayment.
	All Debt issued will be in compliance with these standards.
	II. PURPOSE
	A. This Standard sets forth criteria for the issuance, use and            repayment of debt; and creates procedures and policies designed to:
	1. Manage the College’s obligations within available resources;
	2. Minimize the debt service and issuance costs for the                                                                        repayment structure and period selected;
	3. Maintain the highest credit ratings possible;
	4. Maintain full, complete, and accurate financial disclosure and reporting and comply with regulations requiring continuing disclosure; and
	5. Comply with appropriate and applicable Federal, State and Local law.


	III. RESPONSIBILITY
	A. Authority to issue and manage debt is derived from Federal and State law and the financial and debt management policies of the College. The President or designee shall be responsible for implementing the debt service policies and procedures reviewe...
	B. This section authorizes the President or designee to appoint a subordinate employee from Finance and Administration to act in the capacity of the Debt Officer.
	C. Responsibilities of the Debt Officer shall include:
	1. Ensuring compliance with Federal, State and Local laws and rules governing public borrowing, both tax-exempt and taxable, and issuance of bonds and post issuance monitoring pursuant to the PCC Tax Exempt Bond Post-issuance Compliance Policy & Proce...
	2. Providing sufficient funds to meet current and future debt service requirements on all indebtedness;
	3. Ensuring full compliance with the terms and conditions outlined in bond resolutions approved by the Board.

	D. The College Debt Officer shall perform the following functions:
	1. Upon the approval by the Board, the College shall issue bonds and other obligation in accordance with the guidelines and limitations set forth in ORS Sections 287A and 341 and OAR 170-061 and all specifications in the College’s’ Debt Policies and P...
	2. For non-voter approved obligations, ensure the College has sufficient funds to meet future debt payments.
	3. Act in the best interest of the College and taxpayers when issuing debt, and market our debt with advice from independent financial advisors and/or underwriters and legal bond counsel to get unbiased professional opinions on methodology and structu...
	4. Establish the process for the review, approval and publication of official primary market disclosure, where appropriate, following review by the appropriate office.
	5. Account for the debt issues and related transactions in accordance with local budget law and generally accepted accounting principles.
	6. Recommend debt operating procedures policies to the appropriate College officials.
	7. Maintain the primary relationship and communicate with national rating agencies.
	a) This communications effort includes providing periodic updates on the College’s general financial condition along with coordinating meetings and presentations in conjunction with debt issuances.

	8. Prepare and utilize key performance indicators and financial ratios to analyze the College’s capacity to assume debt.
	9. Monitor compliance with federal tax law for tax-exempt bonds regarding use of proceeds, sizing of debt service funds, and utilization of debt service reserve accounts as appropriate and pursuant to the Policy & Procedures.
	10. Pursuant to the Policy & Procedures, prepare materials in compliance with Continuing Disclosure Agreements from prior debt offerings and post on the Electronic Municipal Market Access System (“EMMA”), and track material events in accordance with t...


	IV. OBJECTIVES:
	A. The College shall provide the most efficient means of financing the College’s short-term and long-term capital needs and to provide sufficient resources to pay for the College’s obligations when they  mature. General Obligation indebtedness shall o...
	B. The College shall issue bonds and other obligations in accordance with the guidelines and limitations set forth in the ORS Sections 287A and 241 and OAR 170-061 and all other applicable Federal, State, and Local laws and regulations.
	C. The College shall maintain conservative financial policies, budgets and strategic planning efforts to support strong financial health both short-term and long-term and strive to:
	1. Reduce or avoid fluctuations in the debt rate;
	2. Minimize borrowing costs and tax-payer impact;
	3. Preserve or enhance the College’s credit ratings;
	4. Assure full, complete, and accurate financial disclosure and reporting compliance;
	5. Comply with applicable Federal, State and Local laws and regulations that govern public borrowing and issuance of bonds;
	6. Provide sufficient funds to meet debt service requirements on all indebtedness;
	7. Ensure full compliance with the terms and conditions outlined in the bond resolution.


	V. DEBT ISSUANCE
	A. Limitation on Indebtedness:
	1. General obligation indebtedness shall be used to finance legally acceptable obligations such as, but not limited to, major capital construction, acquisition and maintenance projects, and pension obligations.
	2. The College may consider using full faith and credit obligations to fund legally allowable obligations if sufficient revenues are available to pay the obligation in the future. In addition, the College may consider other types of lease arrangements...
	3. The College’s outstanding debt shall not exceed 65 percent of the Colleges’ legal debt margin.

	B. Method of Sale:
	1. The College shall choose between the following three bond sale methods: negotiated, competitive, or private placement, including placements directly to bank portfolios. Factors that may be considered when determining the most efficient or effective...
	2. When applicable or as required the College shall prepare and make available upon request, to bidders and investors, a preliminary official statement containing all relevant information required by Federal, State and Local law.
	3. The College may obtain a credit enhancement device providing additional security for the payment of all or any portion of the amounts owing on the bonds or for the purpose of funding, in lieu of cash, all or any portion of the debt service reserve....

	C. Debt Service
	1. The College shall maintain a debt service fund to account for property tax revenues levied to pay for the maturing principal and interest of general obligation bonds and to establish an adequate fund balance to meet the cash outlay requirements unt...
	2. The College shall maintain a debt service fund to account for revenues designated to pay indebtedness other than General Obligation bonds as appropriate to the situation.

	D. Financing Proposals:
	1. Financing proposals or other extensions of College credit through sale of securities, execution of loans or making of guarantees directly or indirectly, or the lending or pledging of the College credit, shall be referred to the President or designe...

	E. Financial Accountability:
	1. The College shall establish a debt service fund to account for the revenues and other financing sources for payment of the maturing principal and interest on its outstanding obligations.
	2. The College shall maintain adequate funds in the debt service account to meet the cash outlay requirements for payment of maturing principal and interest until property tax revenues and revenues from other financing sources are received.

	F. Refunding
	1. The College shall periodically monitor the changes in interest rates and where feasible and beneficial, refund the existing debt in accordance with the guidelines, procedures, and policies of the Office of the State Treasurer and under Federal, Sta...
	2. For advance refunding, a minimum of 3.00% in present value savings shall be achieved before proceeding.
	3. For current refunding, the College shall review on a case-by-case basis the benefits that the refunding in question would generate.

	G. Financial Advisors and Legal Counsel
	1. The College shall employ professional, technical, and legal services to ensure the most cost effective method of selling the bonds. These services may include legal services (bond counsel), financial advisory services, underwriters, and paying agen...

	H. Rating Agencies
	1. The College shall secure ratings from at least two major rating agencies on all sales of indebtedness when it is deemed to be beneficial to the College.

	I. Debt service reserves for non-voter approved obligations
	1. Indebtedness under this category may include, but is not limited to, full faith and credit obligations (FFCs), revenue bonds, limited taxable general obligation bonds, pension obligation bonds, and certain long-term lease financing.
	2. Unlike voter approved obligations where the payment for debt service is made through an annual property tax levy, the resources to pay the debt service on non-voter approved obligations come from the general operating resources or from designated f...
	3. As a guide, the College shall consider maintaining a debt service reserve equal to 100% of one year’s debt service requirement. This is to allow the College to have more time to implement measures due to contractual obligations. The exact level wil...


	VI. POST ISSUANCE COMPLIANCE POLICY
	The College Debt Officer shall adhere to the Policy & Procedures in connection with post-issuance requirements as follows:
	A. Arbitrage Rebate Compliance and Other Post-issuance Responsibilities:
	B. Financial Disclosure:
	1. The College is committed to full and complete primary and secondary financial disclosure, and to cooperating fully with rating agencies, institutional and individual investors, the College’s divisions, outside agencies and other levels of governmen...
	a) The College is committed to meeting secondary disclosure requirements on a timely and comprehensive basis.
	b) Official statements accompanying debt issues, Annual Comprehensive Financial Reports, and continuous disclosure statements will meet (at a minimum), the standards articulated by the Government Standards Board (GASB), the National Federation of Muni...
	c) The President or designee shall be responsible for ongoing disclosure to established national information repositories and for maintaining compliance with disclosure standards promulgated by Federal and State regulatory bodies.


	C. Investment of Bond Proceeds
	1. Unless otherwise authorized by the Board, the College shall invest the proceeds from the sale of its bonds in accordance with its Investment Policy and Federal and State laws. Management may employ investment professionals to manage these proceeds.


	Appendix A
	PCC Tax Exempt Bond Post-Issuance Compliance Policy & Procedures
	I. PURPOSE
	The purpose of the PCC Tax Exempt Bond Post-Issuance Compliance Policy & Procedures is to ensure that Portland Community College (the Issuer) complies with applicable requirements of federal tax law and federal securities laws that apply to any tax-ex...
	The procedures described in II and III herein describe the federal tax laws and only apply to Bonds to the extent that they are issued as federally tax-exempt obligations.  Such procedures do not apply to Bonds issued as federally taxable obligations....
	The procedures described in IV herein describe the federal securities laws and only apply to Bonds to the extent that there is a disclosure document prepared in connection with a public offering or private placement of the Bonds.  For example, they do...
	II.  PROCEDURES
	A. Responsible Official.
	The Associate Vice President of Finance (“AVP of Finance”) will oversee bond compliance for Portland Community College.  The AVP of Finance will be responsible for each of the procedures listed below, notify the current holder of that office of the r...
	B. Issuance of Bonds
	Bond Counsel.  The Issuer will retain a nationally-recognized bond counsel law firm (“Bond Counsel”) to assist the Issuer in issuing Bonds.  In connection with any tax-exempt Bond issue, Bond Counsel will deliver a legal opinion which will be based i...
	The Bond Compliance Officer and/or other designated Issuer personnel will consult with Bond Counsel and other legal counsel and advisors, as needed, throughout the Bond issuance process to identify requirements and to establish procedures necessary o...
	Documentation of Tax Requirements.  The federal tax requirements relating to each Bond issue will be set forth in the Tax Certificate executed in connection with the Bond issue, which will be included in the closing transcript.  The certifications, r...
	Information Reporting.  The Bond Compliance Officer and/or other designated Issuer personnel will assure filing of information returns on IRS Form 8038-G no later than the 15th day of the second calendar month in the calendar quarter following the ca...
	C.   Application of Bond Proceeds
	Use of Bond Proceeds.  The Bond Compliance Officer and/or other designated Issuer personnel shall:
	● monitor the use of Bond proceeds and the use of the Bond-financed assets (e.g., facilities, furnishings or equipment) throughout the term of the Bonds (and in some cases beyond the term of the Bonds) to ensure compliance with covenants and restricti...
	● maintain records identifying the assets or portion of assets that were financed or refinanced with proceeds of each issue of Bonds;
	● consult with Bond Counsel and other legal counsel as needed in the review of any contracts or arrangements involving use of Bond-financed facilities to ensure compliance with all covenants and restrictions set forth in the applicable Tax Certificate;
	● maintain records for any contracts or arrangements involving the use of Bond-financed facilities as might be necessary or appropriate to document compliance with all covenants and restrictions set forth in the applicable Tax Certificate;
	● communicate as necessary and appropriate with personnel responsible for the Bond-financed assets to identify and discuss any existing or planned use of the Bond-financed assets, to ensure that those uses are consistent with all covenants and restric...
	Timely Expenditure of Bond Proceeds.  At the time of issuance of any Bonds issued to fund original expenditures, the Issuer must reasonably expect to spend at least 85% of all proceeds expected to be used to finance such expenditures (which proceeds w...
	Bonds issued to refinance outstanding obligations are subject to separate expenditure requirements, which shall be outlined in the Tax Certificate relating to such Bonds.  The Issuer’s finance staff will monitor the appropriate capital project account...
	Capital Expenditures.  In general, proceeds (including earnings on original sale proceeds) of Bonds issued to fund original expenditures, other than proceeds deposited in a reasonably required reserve fund or used to pay costs of issuance, should be s...
	D. Use of Bond-Financed Assets
	Ownership and Use of Project.  For the life of a Bond issue, the Project must be owned and operated by the Issuer (or another state or local governmental entity).  At all times while the Bond issue is outstanding, no more than 10% (or $15,000,000, if ...
	The Project may be used by any person or entity, including any person or entity carrying on any trade or business, if such use constitutes “General Public Use”.  General Public Use is any arrangement providing for use that is available to the general ...
	Management or Operating Agreements.  Any management, operating or service contracts whereby a non-exempt entity is using assets financed or refinanced with Bond proceeds (such as bookstore, cafeteria or dining facility, externally-managed parking faci...
	Useful Life Limitation.  The weighted average maturity of the Bond issue cannot exceed 120% of the weighted average economic life of the Bond-financed assets.  In other words, the weighted average economic life of the Project must be at least 80% of t...
	E.   Investment Restrictions; Arbitrage Yield Calculations; Rebate
	Investment Restrictions.  Investment restrictions relating to Bond proceeds and other moneys relating to the Bonds are set forth in the Tax Certificate.  The Issuer’s finance staff will monitor the investment of Bond proceeds to ensure compliance with...
	Use and Control of Bond Proceeds.  Unexpended Bond proceeds (including reserves) may be held directly by the Issuer or by the trustee for the Bond issue under an indenture or trust agreement.  The investment of Bond proceeds shall be managed by the Is...
	Arbitrage Yield Calculations.  Investment earnings on Bond proceeds should be tracked and monitored to comply with applicable yield restrictions and/or rebate requirements.  Any funds of the Issuer set aside or otherwise pledged or earmarked to pay de...
	Rebate.  The Issuer is responsible for calculating (or causing the calculation of) rebate liability for each Bond issue, and for making any required rebate payments.  Unless Bond Counsel has advised the Issuer that the Bonds are exempt from the rebate...
	The reports and calculations provided by the arbitrage rebate consultant are intended to assure compliance with rebate requirements, which require the Issuer to make rebate payments, if any, no later than the fifth (5th) anniversary date and each fift...
	The Issuer will confer and consult with the arbitrage rebate consultant to determine whether any rebate spending exceptions may be met.  Rebate spending exceptions are available for periods of 6 months, 18 months and 2 years.  The Issuer will review t...
	In the case of short-term working capital financings, such as tax and revenue anticipation notes, if there is concern as to whether or not the Issuer has met its requisite maximum cumulative cash flow deficit with respect to its short-term working cap...
	(in which case no rebate would be owed) or whether the proceeds of the notes are subject, in whole or in part, to rebate.
	Copies of all arbitrage rebate reports, related return filings with the IRS (i.e., IRS Form 8038-T), copies of canceled checks with respect to any rebate payments, and information statements must be retained as described below.  The responsible offici...
	The College will ensure five-year rebate reports are completed for all outstanding tax-exempt bonds issued.
	F.    Record Retention
	Allocation of Bond Proceeds to Expenditures.  The Issuer shall allocate Bond proceeds to expenditures for assets, and shall trace and keep track of the use of Bond proceeds and property financed or refinanced therewith.
	Record Keeping Requirements.  Copies of all relevant documents and records sufficient to support an assertion that the tax requirements relating to a Bond issue have been satisfied will be maintained by the Issuer for the term of a Bond issue (includi...
	● Bond closing transcripts;
	● Copies of records of investments, investment agreements, credit enhancement transactions, financial derivatives (e.g., an interest rate swap), arbitrage reports and underlying documents, including trustee statements;
	● Copies of material documents relating to capital expenditures financed or refinanced by Bond proceeds, including (without limitation) purchase orders, invoices, trustee requisitions and payment records, as well as documents relating to costs reimbur...
	● All contracts and arrangements involving private use, or changes in use, of the Bond-financed property;
	● All reports and documents relating to the allocation of Bond proceeds and private use of Bond-financed property; and
	● Itemization of property financed with Bond proceeds, including placed in service dates.
	● In the case of short-term working capital financings, such as tax and revenue anticipation notes, information regarding the Issuer’s revenue, expenditures and available balances sufficient to support the Issuer’s maximum cumulative cash flow deficit.
	III.  POST-ISSUANCE COMPLIANCE
	A. In General
	The Issuer will conduct periodic reviews of compliance with these procedures to determine whether any violations have occurred so that such violations can be remedied through the “remedial action” regulations (Treas. Reg. Section 1.141-12) or t...
	The Bond Compliance Officer and/or other designated Issuer personnel will consult with Bond Counsel and other legal counsel and advisors, as needed, following issuance of each issue of the Bonds to ensure that all applicable post-issuance requirements...
	Whenever necessary or appropriate, the Issuer will engage an expert advisor as arbitrage rebate consultant to assist in the calculation of arbitrage rebate payable in respect of the investment of Bond proceeds.
	B.   Monitoring Private or Other Use of Financed Assets
	The Issuer will maintain records identifying the assets or portion of assets that are financed or refinanced with proceeds of a Bond issue, including the uses and the users thereof (including terms of use and type of use).  Such records may be ...
	C. Ongoing Training
	Training shall be made available to the Compliance Officer to support the Compliance Officer’s understanding of the tax requirements applicable to the Bonds. Such training may include, but would not be limited to, attending training sessions a...

	D. Annual Checklist of Tax-Exempt Bond Compliance Checklist
	The Bond Compliance Officer will complete the attached “Annual Tax-Exempt Bond Compliance Checklist” with respect to all outstanding Bonds on or before March 31 of each annual period.  The Bond Compliance Officer will retain a copy of each comp...
	VII. IV. FEDERAL SECURITIES LAW PROCEDURES.
	A. Anti-Fraud Provisions

	Pursuant to the antifraud provisions of the Securities Act of 1933 and the Securities and Exchange Act of 1934, and accompanying regulations, applicable to securities such as the Bonds, if publicly offered, any material provided by the Issuer in conne...
	B. Continuing Disclosure
	In connection with an offering of the Bonds, the Issuer will execute a Continuing Disclosure Agreement, Continuing Disclosure Undertaking, Continuing Disclosure Certificate or such similarly titled document (herein referred to as the “Continuing Discl...
	● Assist in the preparation or review of annual reports ("Annual Reports") in the form required by the related Continuing Disclosure Agreements.
	● Maintain a calendar, with appropriate reminder notifications, listing the filing due dates relating to dissemination of Annual Reports, which annual due date is generally expressed as a date within a certain number of days following the end of the I...
	● Ensure timely dissemination of the Annual Report by the Annual Report Due Date, in the format and manner provided in the related Continuing Disclosure Agreements, which may include transmitting such filing to the Municipal Securities Rulemaking Boar...
	● Monitor the occurrence of any "Material Event" (as defined in the Continuing Disclosure Agreement) and timely file notice of the occurrence of any such Material Event in the manner provided under the Continuing Disclosure Agreement.  To be timely fi...
	● Ensure timely dissemination of notice of any failure to perform under a Continuing Disclosure Agreement, if and as required by the Continuing Disclosure Agreement.
	● Respond to requests, or ensure that the Issuer contact responds to requests, for information under SEC Rule 15c2-12, as provided in the Continuing Disclosure Agreement.
	● Monitor the performance of any dissemination agent(s) engaged by the Issuer to assist in the performance of any obligation under the Continuing Disclosure Agreement.

	Form of Annual Tax-Exempt Bond Compliance Checklist
	Form of Annual Tax-Exempt Bond Compliance Checklist
	Bond-Issuance: ______________   Date Completed: ______________
	If an answer to any question above is “Yes”, or the answer is unclear, the Bond Compliance Officer shall consult with the Issuer’s bond counsel to determine (i) if the event could adversely impact the tax-exemption of the Issuer’s outstanding tax-exe...
	The undersigned is the “Bond Compliance Officer” as described in the Tax-Exempt Bond Compliance Procedures and has completed the above checklist to the best of the knowledge of the undersigned.  Signature: ____________________________  Date: _________...
	Associate Vice President, Finance
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