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Delivery: Redefine time, place, and systems of
educational delivery to create a more learner-centric
ecosystem; Workforce: Respond to community and
workforce needs by developing a culture of agility;
Enterprise: Cultivate a long-term sustainable college
enterprise

Teamdynamix Project and Portfolio Management SaaS is
a platform that supports Portland Community College’s
portfolio management in Information Technology and the
Strategic Action Plan. The portfolio framework includes
Strategic Themes and Initiatives, Portfolios, Projects,
Programs, Performance Reporting and continuous review
and improvement. The Enterprise solution platform helps
to improve operational efficiencies and community-wide
collaboration through a single service and project
management platform. One platform focused on
exceptional service delivery with integrated project
management.

The Teamdynamix license purchase will be conducted as
a Special Procurement pursuant to the Board-approved
Community College Rules of Procurement CCR.212 for
intellectual property.

The cost for year one (1) FY23 $60,060.00, year two (2)
FY24 $63,063.00, and year three (3) FY25 $66,216.15.
The total cost over three (3) years will be $189,339.15.

Teamdynamix is a sole provider and is not registered as
an MWESB firm.



RECOMMENDATION: The Portland Community College Board of Directors
authorizes the College to enter into a contract with
Teamdynamix Solutions, LLC for a term of three (3)
years at a total cost of $189,339.15.
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