Portland Community College Board of Directors
PO BOX 19000, Portland, Oregon 97280

November 18, 2021
Via remote access

BOARD MEETING MINUTES

ATTENDANCE
Mohamed Alyajouri, Serin Bussell, Laurie Cremona Wagner, Tiffani Penson, Dan
Saltzman, Michael Sonnleitner, Kristi Wilson, Mohasin Biswas Manab

EXECUTIVE SESSION
In accordance with ORS 192.660 (2) the PCC Board of Directors will now meet in
Executive Session to discuss (d)labor negotiations (k) school safety and
(h) litigation

WORK SESSION
Board members spent some time discussing the draft goals that were developed at the
November 4 Quarterly Work Session. RH Perry presented the Presidential Search
Profile that will be approved during the business meeting.

CALL TO ORDER
Chair Alyajouri called the Business Meeting to order at 6:42 pm. Director Saltzman
shared the Land Acknowledgement.

APPROVAL OF THE AGENDA
The November 18, 2021 agenda was approved as published. Saltzman/Sonnleitner
Alyajouri — Yes Penson — Yes Wilson — Yes
Bussell - Yes Saltzman - Yes
Cremona Wagner - Yes Sonnleitner — Yes

APPROVAL OF THE MINUTES
The November 4, 2021 and November 8 minutes were approved as published.
Sonnleitner/Penson

Alyajouri — Yes Penson — Yes Wilson — Yes
Bussell — Yes Saltzman — Yes
Cremona Wagner - Yes Sonnleitner — Yes

PRESIDENT’S UPDATES
President Mitsui provided an update on COVID and the college’s reopening plans.
Eric Blumenthal briefly gave an update on Federal OHSA Rules and the college’s
response. President Mitsui reported the Sage Learn will start as the college’s new
Government Relations Director on December 1. Sage brings with her years of
government relations and public policy experience comes to BC from the boys and girls
club of America. In Washington DC she served as national director of government



relations since 2015 prior to that she was a government affairs manager, for the national
recreation park association. Another announcement PCC was tapped it in October of
last month to co-lead the national Cyber Security Task Force with thousand university.
This is an effort that includes 2.2 million and grant funding and focuses on increasing
the cyber security workforce. Also, in October, we were recognized as the number one
Community college in the country for the Gilman program to Gilman scholars. The
annual conference for NWCCU is underway it's happening virtually it's been going on all
this week will continue tomorrow. Byline policy changes continues to be a laser like
focus on equitable student success. A recent American Council on Education board
strategy session provided feedback and discussions on the new major bills that have
either made their way through Congress or still making their way through Congress,
such as the infrastructure investment and jobs act that was recently passed the
infrastructure. PCC has two federal earmarks that are still alive, and those are tied up
in the spending bills.

INFORMATION SESSIONS
DELIVERY: Redefine time, place, and systems of educational delivery to create a more
learner-centric ecosystem
Limelight on Learning—Virtual Student Exchanges: New Zealand, Greg Rapp
Greg Rapp presented a model he is using for his business students to engage
internationally with other students. His most recent experience with a group of students
in New Zealand to discuss business practices in their home countries.

ENTERPRISE: Cultivate a long-term sustainable college enterprise

Forecasting 2023-2025 Biennium — Eric Blumenthal, Dina Farrell and Tom Andrews
The team provided an in-depth report on the challenges that the college will face going
into the new funding biennium.

PUBLIC COMMENT ON AGENDA ITEMS
None

BUSINESS SESSION
Chair Alyajouri proposed approval of Resolutions 22-048 through 22-059.
Sonnleitner/Penson

Alyajouri — Yes Penson — Yes Wilson — Yes
Bussell — Yes Salzman - Yes
Cremona Wagner - Yes Sonnleitner — Yes

BOARD BUSINESS
Chair Alyajouri asked for a Motion to Approve the PCC Presidential Search Profile.
Saltzman/Bussell

Alyajouri — Yes Penson — Yes Wilson — Yes
Bussell — Yes Salzman — Yes
Cremona Wagner - Yes Sonnleitner — Yes



Chair Alyajouri asked for a 2021-2022 Board Goals: Motion to Approve 2021-2022 PCC
Board of Directors Annual Goals. Cremona-Wagner/Wilson

Alyajouri — Yes Penson — Yes Wilson — Yes
Bussell — Yes Salzman - Yes
Cremona Wagner - Yes Sonnleitner — Yes

PUBLIC COMMENT ON NON-AGENDA ITEMS

Barry Edwards COVID MOA with FFAP
Adam Lucero Public comment on non-agenda items
Piper Wood COVID MOA with FFAP
Elizabeth Phillips Adjusting class sizes to better support students
Sam Barbara COVID MOA with FFAP
Jason Rizos COVID MOA with FFAP
Davida Jordan COVID MOA with FFAP
Vincent Blanco public comment on non-agenda items

REPORTS
PCC Federation of Faculty and Academic Professionals: Frank Goulard
| think the main points have already been told by the eight prior speakers Barry, Adam,
Piper, Elizabeth, Sam, Jason, Davida and finishing up with Vincent. And you've seen
the hashtag covid deal now and that pretty much sums it up, not yesterday and not
sometime in the future, when we get around to it, but now the immediate now in the next
few weeks, before the Christmas and end of year holidays come upon us. To give the
respect, the sincere and genuine respect which we all know, we have for each other.
That would be a tangible show of respect that a memorandum of agreement can be
entered into. Where it gives the modest compensation to our employees who lifted so
many mountains dating back to March 2020 going forward to today through fall term.

With the remote learning, the adjustment to the remote learning and the very difficult
conditions, many of our employees worked on. Delivering that remote work from home
or wherever they were stationed compared to their traditional work offices or our
classrooms. So that's the main point.

| know you have heard about reopening and vaccine mandates and you as a board of
discussed the vaccine mandates. | know, Chair Alyajouri, you're intimately
knowledgeable of that, through your own private work. The bigger point is a safe and
smart reopening, however, that looks. | know it's difficult to gauge for any of us we don't
have crystal balls. But if we look around the state and look around the country, we can
get some pretty good clues as to how to do it fairly with integrity and with flexibility for
not just our employees, faculty and staff; but also, for our students, so that all are best
served. The equity lens question is of course paramount, as a Commission on HECC,
the Higher Education Coordinator Commission that is a big concern of ours to and
always has been since | started in 2013 serving as a Commission on that on that State
Agency. But even more important, or just as important as that is again the ability to
understand and respect each other colleagues staff faculty students. Amongst PCC and
outside of PCC and so back to a covid memorandum of agreement now, that makes
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sense, back to a reopening that safe, healthy, flexible and protected for all of us--again
faculty, staff, students and Community members and stakeholders that makes sense
let's go forward and do it now. | thank you for your time Chair Alyajouri and Directors,
thank you.

PCC Federation of Classified Employees (AFT Local 3922): Jeff Grider, President
Rather than repeat the list of concerns that the classified employees have, I'll give a
short update. We are seeing some of our instructional administrative assistant positions
being posted, that is a light at the end of the tunnel. Because those new employees will
have to be onboarded and trained, taking further time away from the overwhelming
workload of our employees. | also want to point out that our classified employees,
number around 200 employees working consistently on site. As well as the employees
working hard from home have identified concerns and communicated these and | look
forward to the solutions that we've come up with some of these problems.

District Student Council (DSC) — Mohasin Biswas Manab

Good evening everyone, | only have a few quick updates for you today. The Panther
Pantry have been working very hard this term being in person and the new delivery
option for students which have received over 100 orders, so it has been a great success
and now helping students being fed and safe. We would especially like to thank the
bookstore because they have been a big part of this handling the logistics and funding
the shipping for the students. A great collaboration between departments that benefit
students, personally, something that | love to see. On another note we are about to start
hiring and selecting students for committees and representation which will give students
graded opportunities for voicing expressions and gaining valuable experiences. We
hope to have students in place by early winter 2022 so keep an eye on our social media
and emails for updates. Thank you.

BOARD UPDATES
Chair Alyajouri recognized President Mitsui on the recognition from the Portland
Business Alliance. He thanked everyone who attended.

ADJOURNMENT
There being no further business, the meeting adjourned at 8:50 pm.

Mohamed Alyajouri, Chair Mark Mitsui, President

Prepared by:

Jeannie Moton, Executive Coordinator

Minutes approved on December 16, 2021



	Front Cover 2020
	Front Back Cover 2020
	DECEMBER  2021 Draft Agenda (1)
	DRAFT October 21 BOD Minutes
	22-060 Board Personnel Report 12-16-21 FINAL
	APPROVED BY:  Alisa Hampton, Recruitment Manager, Human Resources

	22-061 CONTINUOUS APPOINTMENT  ADMINISTRATION
	22-062 Schwing, Deborah
	Dec 16, 2021
	22-062 COMMENDATION OF RETIRING EMPLOYEE -
	DEBORAH SCHWING (28 YEARS)
	PREPARED BY: Melissa Morton, HRIS Specialist, Human Resources
	APPROVED BY:  Lisa Bledsoe, Associate Vice President, Human Resources
	Mark Mitsui, President
	STRATEGIC THEME:  Belonging: Transform our learning culture toward creating a sense of belonging and well-being for every student by developing and supporting a culture where all faculty and staff feel regularly acknowledged, inspired, engaged, and su...
	REPORT: Deborah Schwing has performed faithfully in her duties as Instructional Support Technician II for Portland Community College since September 10, 1993. She retires effective December 31, 2021.
	RECOMMENDATION: That the Board commend her for her service to Portland Community College and wish her well in her retirement years.

	22-063 Amend Contract for the Lease of Copiers and Printers from Xerox
	December 16, 2021
	22-063  AMEND THE EXISTING CONTRACT FOR LEASE OF COPIERS AND PRINTERS FROM XEROX
	PREPARED BY: Michael Mathews, College Purchasing Manager
	FINANCIAL
	RESPONSIBILITY: Ken Brown, Director, Auxiliary Services
	APPROVED BY: Eric Blumenthal, Vice President, Finance & Administration,
	Mark Mitsui, President
	STRATEGIC THEME:  Delivery: Redefine time, place, and systems of educational delivery to create a more learner-centric ecosystem
	Workforce: Respond to community and workforce needs by developing a culture of agility
	Enterprise: Cultivate a long-term sustainable college enterprise
	REPORT: The College is utilizing an Omnia partners Cooperative Contract with Xerox (R191104) for the lease of copiers and printers to support student and District-wide printing needs. There is an urgent need to replace the printing equipment used to p...
	No print production equipment manufacturer is listed with  the Oregon COBID office.
	RECOMMENDATION: The board approves the amendment to the existing agreement to increase the contract amount $158,069.04 annually for 5 years (FY22-FY26) for a total increase of $790,345.20 and extend the agreement through December 31, 2026.

	22-064 2022 NLS ACCT Resolution
	22-065 Winter 22 Transportation Fee Resolution
	December 16, 2021
	22-065 AUTHORIZATION TO REFUND STUDENT TRANSPORTATION FEE FOR WINTER TERM 2022
	PREPARED BY: Michelle Brown, Bursar/Treasury Manager, Finance
	FINANCIAL
	RESPONSIBILITY: Dina Farrell, Associate Vice President, Finance
	APPROVED BY: Eric Blumenthal, Vice President, Finance and Administration Mark Mitsui, President
	REPORT:  Consistent with the Strategic Focus to cultivate a long-term sustainable college enterprise, this Board Resolution relates to removing and refunding the Student Transportation Fee for the Winter 2022 term because no TriMet student select tran...
	The Student Transportation Fee is a mandatory fee charged to all students at $8.00 per student per term. The fee covers the subsidized portion of TriMet student select transit passes sold to students.  No transit passes will be issued during the Wint...
	The Student Transportation Fee along with other student fees were reviewed by the President’s Cabinet for possible adjustment due to the move to remote operations and changes in services to students. The Cabinet endorsed the adjustments to the Studen...
	RECOMMENDATION: That the Board of Directors authorize the removal and refunding of the Student Transportation Fee for Winter term 2022.

	22-066 Core Themes Removal Dec 2021
	December 16, 2021
	22-066 REMOVAL OF CORE THEMES
	PREPARED BY: Katy Ho, Vice President, Academic Affairs
	APPROVED BY: Mark Mitsui, President
	STRATEGIC THEME:  Belonging: Transform our learning culture toward creating a sense of belonging and well-being for every student
	Delivery: Redefine time, place, and systems of educational delivery to create a more learner-centric ecosystem
	Workforce: Respond to community and workforce needs by developing a culture of agility
	Enterprise: Cultivate a long-term sustainable college enterprise
	REPORT: In 2020 the Northwest Commission of Colleges and Universities updated its accreditation standards. The new standards no longer require colleges to adopt and measure Core Themes. Colleges in the middle of an accreditation cycle were given a cho...
	RECOMMENDATION: In accordance with adopting the 2020 Northwest Commission of Colleges and Universities (NWCCU) Standards, remove all reference to Core Themes on the PCC website, including Board of Directors website, and use of Core Themes in the Board...

	22-067 Metro PBOT Easement
	22-067 PCC Metro Ctr_ROW Dedication_Plans
	Back Cover 2021
	ADP5C9C.tmp
	December 16, 2021
	22-070 OSBA BOARD ELECTION BALLOT
	PREPARED BY: Jeannie Moton, Executive Coordinator, Office of the President
	APPROVED BY: Mohamed Alyajouri, Chair
	REPORT: The Oregon School Board Association (OSBA) has a
	Board of Directors composed of up to 23 members
	representing 14 regions throughout Oregon. Each
	member is elected by the school boards (one vote per
	board per OSBA Board position) located within a given
	region, from among those board members nominated by
	a board within that region. Chair Alyaouri seeks formal
	approval by the PCC Board of Directors to officially
	cast one Board vote for the following nominees to
	represent the OSBA Multnomah County and Washington County Regions:
	 Multnomah Region Position #1 Kris Howett
	 Washington Region: #15 Susan Greenberg
	 Washington Region: #20 Erika Lopez.
	These PCC Board votes must be formally submitted to
	the OSBA on or after November 16, 2020, but no later
	than December 17, 2021. OSBA nominees successfully
	elected will begin their two-year term of office beginning
	January 1st, 2022.
	RECOMMENDATION: The Board approves the nomination as recommended by
	Chair Alyajouri.

	ADPF373.tmp
	December 16, 2021
	22-068 REMOVAL OF CORE THEMES
	PREPARED BY: Katy Ho, Vice President, Academic Affairs
	APPROVED BY: Mark Mitsui, President
	STRATEGIC THEME:  Belonging: Transform our learning culture toward creating a sense of belonging and well-being for every student
	Delivery: Redefine time, place, and systems of educational delivery to create a more learner-centric ecosystem
	Workforce: Respond to community and workforce needs by developing a culture of agility
	Enterprise: Cultivate a long-term sustainable college enterprise
	REPORT: In 2020 the Northwest Commission of Colleges and Universities updated its accreditation standards. The new standards no longer require colleges to adopt and measure Core Themes. Colleges in the middle of an accreditation cycle were given a cho...
	RECOMMENDATION: In accordance with adopting the 2020 Northwest Commission of Colleges and Universities (NWCCU) Standards, remove all reference to Core Themes on the PCC website, including Board of Directors website, and use of Core Themes in the Board...

	ADP15F1.tmp
	December 16, 2021
	22-067 AUTHORIZATION TO REFUND STUDENT TRANSPORTATION FEE FOR WINTER TERM 2022
	PREPARED BY: Michelle Brown, Bursar/Treasury Manager, Finance
	FINANCIAL
	RESPONSIBILITY: Dina Farrell, Associate Vice President, Finance
	APPROVED BY: Eric Blumenthal, Vice President, Finance and Administration Mark Mitsui, President
	REPORT:  Consistent with the Strategic Focus to cultivate a long-term sustainable college enterprise, this Board Resolution relates to removing and refunding the Student Transportation Fee for the Winter 2022 term because no TriMet student select tran...
	The Student Transportation Fee is a mandatory fee charged to all students at $8.00 per student per term. The fee covers the subsidized portion of TriMet student select transit passes sold to students.  No transit passes will be issued during the Wint...
	The Student Transportation Fee along with other student fees were reviewed by the President’s Cabinet for possible adjustment due to the move to remote operations and changes in services to students. The Cabinet endorsed the adjustments to the Studen...
	RECOMMENDATION: That the Board of Directors authorize the removal and refunding of the Student Transportation Fee for Winter term 2022.

	ADP5511.tmp
	December 16, 2021
	22-065  AMEND THE EXISTING CONTRACT FOR LEASE OF COPIERS AND PRINTERS FROM XEROX
	PREPARED BY: Michael Mathews, College Purchasing Manager
	FINANCIAL
	RESPONSIBILITY: Ken Brown, Director, Auxiliary Services
	APPROVED BY: Eric Blumenthal, Vice President, Finance & Administration,
	Mark Mitsui, President
	STRATEGIC THEME:  Delivery: Redefine time, place, and systems of educational delivery to create a more learner-centric ecosystem
	Workforce: Respond to community and workforce needs by developing a culture of agility
	Enterprise: Cultivate a long-term sustainable college enterprise
	REPORT: The College is utilizing an Omnia partners Cooperative Contract with Xerox (R191104) for the lease of copiers and printers to support student and District-wide printing needs. There is an urgent need to replace the printing equipment used to p...
	No print production equipment manufacturer is listed with  the Oregon COBID office.
	RECOMMENDATION: The board approves the amendment to the existing agreement to increase the contract amount $158,069.04 annually for 5 years (FY22-FY26) for a total increase of $790,345.20 and extend the agreement through December 31, 2026.

	ADP73E6.tmp
	Dec 16, 2021
	22-064 COMMENDATION OF RETIRING EMPLOYEE -
	DEBORAH SCHWING (28 YEARS)
	PREPARED BY: Melissa Morton, HRIS Specialist, Human Resources
	APPROVED BY:  Lisa Bledsoe, Associate Vice President, Human Resources
	Mark Mitsui, President
	STRATEGIC THEME:  Belonging: Transform our learning culture toward creating a sense of belonging and well-being for every student by developing and supporting a culture where all faculty and staff feel regularly acknowledged, inspired, engaged, and su...
	REPORT: Deborah Schwing has performed faithfully in her duties as Instructional Support Technician II for Portland Community College since September 10, 1993. She retires effective December 31, 2021.
	RECOMMENDATION: That the Board commend her for her service to Portland Community College and wish her well in her retirement years.

	ADP9367.tmp
	December 16, 2021
	22-063 COMMENDATION OF RETIRING EMPLOYEE –
	JON S. GIEBER (33 YEARS)
	PREPARED BY: Michelle Lee, HRIS Specialist, Human Resources
	APPROVED BY: Lisa Bledsoe, Associate Vice President, Human Resources
	Mark Mitsui, President
	STRATEGIC THEME: Belonging: Transform our learning culture toward creating a sense of belonging and well-being for every student by developing and supporting a culture where all faculty and staff feel regularly acknowledged, inspired, engaged, and sup...
	REPORT: Jon Gieber has performed faithfully in his duties as Full-time Faculty for Portland Community College since March 1, 1988.  He retires effective December 20, 2021.
	RECOMMENDATION: That the Board commend him for his service to Portland Community College and wish him well in his retirement years.

	ADPB1AF.tmp
	December 16, 2021
	22-062 COMMENDATION OF RETIRING EMPLOYEE - LISA BLEDSOE (25 years)
	PREPARED BY: Michelle Lee, HRIS Specialist, Human Resources
	APPROVED BY: Jennifer de Laix, Director, Human Resources
	Mark Mitsui, President
	STRATEGIC THEME:  Belonging: Transform our learning culture toward creating a sense of belonging and well-being for every student
	REPORT: Lisa Bledsoe has performed faithfully in her duties as Human Resources Representative, Employee/Labor Relations Manager, Director, Human Resources and Associate VP/Human Resources for Portland Community College since May 20, 1996.  She retires...
	RECOMMENDATION: That the Board commend her for her service to Portland Community College and wish her well in her retirement years.

	ADPEF77.tmp
	APPROVED BY:  Alisa Hampton, Recruitment Manager, Human Resources




