
 

 

 
BOARD OF DIRECTORS 

PO BOX 19000, Portland, Oregon 97280 
 

January 22, 2022 
 

RETREAT AGENDA 
 

The Board of Directors meetings are held in accordance with open meeting laws and accessibility 
requirements. If a person with a disability needs assistance in order to attend or participate in a meeting, 
please notify the Board of Director’s Office at least 48 hours in advance by calling (971) 722-4365 or by 
email at boardmember@pcc.edu, please use ACCESSIBILITY in the subject line. 
 
9:00 am Welcome and Goals 
 
9:10 am Agenda Review 
 
9:15 am Intro Question (Board) 

- Name, pronouns, hometown, and share a 1-2-minute story about where 
you’re from and something or someone that has influenced who you are as 
a leader. Can be about a specific moment, person, or more general.   

9:45 am Skill Building: Deep Listening and Community Building Exercise  
 
10:45 am Break   
 
10:55 am Internalizing Equity in Leadership 
 
11:40 am Movement/Screen Break: Pair Exercise: Communication and Conflict 

Styles   
 
12:15 pm Lunch  
 
12:45 pm  Report Outs from Pair Exercise  
 
1:00 pm    Revisiting and Recommitting to Board Agreements 
 
1:50 pm    Break 
 
2:00 pm    President’s Workplan for 2022 
 
3:15 pm    Recap and Retreat Evaluation 
 
3:30 pm  Closing 
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