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Welcome Activity

What's something you're
looking forward to this
summer?



Key Reflections from the Group’s Hopes & Fears /
Group Norms Activity

/ Noted Hopes: We contribute our \
experiences, institutional knowledge,
and perspectives to build transparent
and inclusive shared governance at
PCC, bringing all voices to the table

All voices should be heard and valued
(with multiple modes of input)

Create an environment of respect
and psychological safety

K with authentic engagement /

f Noted Fears: Lack of shared \
understanding of shared governance
impacting group outcomes; not
enough time to do the work; not all

Approach the work with curiosity, ask
questions, and encourage solutions

Commit to implementing
meaningful change

voices being heard; getting stuck in a
K swirl without progress j

Come prepared to meetings and
take ownership of your participation

)|

Document and track decisions



Recap

May 5th Meeting

- Walked through an overview of shared
governance concepts, including the
leadership competencies needed to
sustain shared governance, and the

college’s shared governance ecosystem

- Conducted a case study activity using
the key characteristics from the dialogue
sessions and discussed feedback on
PCC'’s existing shared governance
definition

Since May 26th...

- Delivered perspectives on the
taskforce’s process

- Delivered feedback and gauged
interest in working on a revised shared
governance definition for PCC

(*The Co-Chairs will be reaching out to meet
with those who expressed interest in working
on a new definition)

- Reviewed the draft directory



Meeting Agenda - May 26th, 2026

e Shared Governance Outcomes Activity

e Deep Dive on SOW Item 1: Design a new shared
governance infrastructure
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Opening Remarks



Meeting Agenda - May 26th, 2026

e Shared Governance Outcomes Activity

e Deep Dive on SOW Item 1: Design a new shared
governance infrastructure
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Shared Governance Outcomes
Activity
Instructions: Navigate to an area of interest through the
tabs in the document.

Respond to these prompts:
e When shared governance works well in this area,

what do we see? What would the outcome be?
e What would the impact of this outcome be for

students?



Breakout Group Discussion
Questions

Choose 2-3 outcomes and discuss the prompts
below:

e Is there anything that needs to be refined or
adjusted?

e Anything you disagree with?

e \What data should be used to inform this outcome?
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Meeting Agenda - May 26th, 2026

e Shared Governance Outcomes Activity

e Deep Dive on SOW Item 1: Design a new shared
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SOW Item #1

. Decision-Making
Outcome Work Product / Deliverable Authority

Design a new shared
governance infrastructure,
clarifying roles,
relationships, & process

New shared governance bodies

directory & relationship map i Advisory Output i



Milestones for SOW Item 1

Scope Outcome: Design a new shared governance
infrastructure, clarifying roles, relationships, and process

e Deliverable: New shared governance bodies
directory & relationship map

9

Step 5: Produce final

UUU
5 recommendations
X

Step 4: Develop draft
content, review &
revise

Step 2: Outline the

@ process for updating
the SG structure

Step 1: Review the
current structure




Breakout Activity

e \With their respective feedback form, each group will be
assigned two shared governance bodies from the draft
directory to review:

O
O

Does this group have a clear role definition?

To the best of your knowledge, does its purpose
overlap with any other group?

What is this group’s scope of work?

How is membership determined?

What are the strengths of this group?



Discussion

e \What are the strengths you noticed in some groups?
e \What are areas that need improvement or alignment?

e \What information would we want every group to have in
the directory?
o (Share in the Zoom chat or unmute & raise hand to
respond)
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=> Feedback opportunity:

=> Next meeting on June 2nd

=> EXxpect a post-session summary memo and
pre-work before our next session



