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AGENDA 

 
 

1. Celebrate the great work already done and accomplishments to date 
 
 
 

2. Move forward on non-$/ non-ITS initiatives.  Assign management 
champion to each initiative. 

 
 
 

3. For initiatives requiring funding, prioritize using the “Stage Gate” 
process, with joint Kaikaku and Management team. 

 
 
 

4. Move top priorities from Stage Gate process to the EMP through the 
College Planning Council. 
 

 
5. Do monthly feedback/progress report at ISC. 

 
 

6. Identify which strategic initiatives of the college should be next in line 
for a Lean Process review.  Identify trainers/facilitators for the event. 

 
 
Congratulations!!!    Bravo!!!!      Well done!!!!! 
 


