Inquiry and Admissions

Push through online
inquiries into BANNER

Improve ability to send
out small bulk mailings

Degree program
brochures

By3/30/2006] 0 | 45days

By 12/1/2005

By 12/1/2005] 0 0

timeline dependent on
ITS projects

delay in students
receiving requested
materials

vital to prospective
students decision
Drocess

35 hours a
week of staff
time

TS,
Roberto Suarez

Ken Nelson

Dennis Bailey, Cheryl
Hefty, Linda Gettman,

Roberto Suarez

Publications

STAFF RESPONSIBLE
ACTION ITEM TIMELINE COoSsT HOURS OTHER FACTORS SAVINGS PARTY CHAMPION
$29,000
Outsource or hire staff salary & Can also outsource
to assist with inquiry By 12/1/2005] benefits | 1 hour Jprinting and mailing. 0 David Goldberg Randy McEwen
mailings $5000 add'l§ Waiting on cost estimate
casual

Place Inquiry process Will allow admissions
and staff under By 12/1/2005 0 0  Joperation to work more 0 Frost to-be Nan Poppe
admissions supervision closely as a team
Push through online .
applications into By 3/30/2006 0 DL t|me||ne_ dependenton {30 frs/ .Wk of I.TS’ : Leslie Riester
BANNER (ITS) TS projects staff time Dennis Bailey

Leslie Riester

Wing-Kit

David Goldberg

COLOR CODING

Done

Green Light

Needs further review

In process elsewhere




Registration and Business Office

STAFF RESPONSIBLE
ACTION ITEM TIMELINE COST HOURS VALUE ADDED PARTY CHAMPION
Consolidate multiple permission By 12/1/2005 < $1000 1hr Simplifies permission Pam Muir DONE
orms Printing cost Jprocess
Educate Faculty on existin FEEES TR CIhitort
: culty g By 1212005 0 8 hrs  JReinforces faculty us of the Pam Muir Scott Huff
online permission processes cb
Enable staff in registration and Streamlines aoplication
admissions to post application By 11/14/05 0 6 hrs pp Dee Wilson, Pam Muir DONE
- process for students
llows students to be Dennis Bailey, Roberto
Enable fuII-_t|me cashlers 0 By 11/14/05 0 4 hrs Jadmitted by 3 key front office SUENE, TG CIEtiie), Diane Mulligan
process quick admits ) Cheryl Hefty, Dee
operations . .
Wilson, Pam Muir
Enable Registration and Brings college in compliance
dmissions staff to post app fee § By 12/31/05 20D 10 40 hrs Jwith GLB. Additional security DENL Caroyano, I, Wing-Kit Chung
annually Dee Wilson
ayments of student data
llows students to drop
: online when hold exists. ITS, Pam Muir, Dee : .
Create online drop process By 5/1/06 0 40 hrs Enables expansion of Wilkon! Lluis Menchu Chris Chairsell
enrollment period w/o impact
: lerts students as soon as , -
Send automated eMail upon By 12/15/05 0 s Ihold exists so can resolve ITS, Dee Wilson, Dawn] Tammy Billick
placement of holds : oo Carovano
prior to registration
Unified and appealing written FUIEETERS, FEL L
eb/Schedule task force By 5/1/06 0 40 hrs ppeaing Dee Wilson, Frost to- | David Goldberg

communications

be, ITS




Steve Sivage, Clark
Signage - revitalize Way Finding Standardized campus Hochstetler, Robin
& Maps Committee e L ol signage Burwell, Other Student Rty EEIEN
Svcs Staff
ITS, Portal
Guest Login for MyPCC ? 0 ? Coordinating Craig Kolins
Committee
‘Refine Wait List Process ? 0 ? INeed to fix or eliminate ISC/DOI Rene Thomas
Downlogd CC numbers with 3/30/06 0 ” Compar_uon to electronic ITS, Dennl_s Bailey, Dee Leslie Riester
electronic apps application process Wilson
_dd Channel on MyPCC to 3/1/06 0 4 hrs? Rer_nove_ student barrierto  JITS, Luis Mepchu, Pam Craig Kolins
display holds registration Muir
Review 180D expiration for Portal Coordinating Craia Kolins
MyPCC logins Committee g
‘Expand One-Stop Options DI a&d SOl e Chris Chairsell
anagers

COLOR CODING

Done

Green Light

Needs further review

In process elsewhere




Advising, Student Records & Assessment

ISSUE TIMELINE ACTION ITEM RESPONSIBLE PARTY CHAMPION
ISIEENREITE EIEME, || popypg | RESSEDETEUIERESS [ Elgsoies SSAMS Committee (Clark Hochstetler)]  Diane Mulligan
& check in software

11/28/05 H:jmuplric():\giosrt]aff AT 9 e S Managers in data entry areas Frost as-is
Duplicate IDs in BANNER Crzate flags in BANNER when current dups Scheduled for
02/10/06 L\re found Tammy Billick 2/17/06
\I\//IV;;I&SCt:not HsllE O 11/14/05 HITS will investigate turning this function on Tammy Billick Barb VanAmerongen
24 hour wait to register : Lee Miller, Susan Wilson, Lucinda . :
after placement Testing 11/30/05 |Change upload method (no hand keying) Eshleman, Stedman Burroughs Linda Reisser
Placement testing has . . . :
become more labor 07/01/06 |lincrease testing staff- preferably bilingual DIl Mullllgan, L'”d? Re|ssgr, NEBE Linda Reisser
i . Rodriguez, Terri Greenfield
intensive
Exgﬁfzzizd\&sggg] € Better utilize student resources (peers, Diane Mulligan, Linda Reisser, Narce
rep ‘stration z;m dynon- : 11/28/05 [MIRCS, CRC Staff, etc) to help during Rodriguez, Linda Reisser
gistratior registration Rebecca Mathern, Katy Ho
academic issues
Limited access to imaged 04/06 |ncrease # of licensed "seats” or use of Tammy Billick Frost to-be
documents metered licensing
Up front evalua-tions of Provide data to support request. Reallocate :
non-PCC transcripts DL staff in Graduation/Student Records Fletlnz 19y FEs Ay
Lack of consistent, district- - :
ide & available advising 11/28/06 g] dCJg?rIS(e/gr?gﬁts;igonESL/ENNL D?Q:?g?:em:g?éd Nan Poppe
for ESL/ENNL g '
COLOR CODING
Done Green Light Needs further review In process elsewhere




Parking, Financial Aid and Bookstore

STAFF RESPONSIBLE
ACTION ITEM TIMELINE COST HOURS VALUE ADDED PARTY CHAMPION
: Dee Wilson,
FIA | By 12/1/2005] 0 ahrs [Oreatlyimproves g oo Anderson, DONE
utomate Alternative Loan Program processing speed .
Marilyn Bader
Bookstore
Timely and automated submission of book Laurie Bales, ITS |Barb VanAmerongenj
requests
Bookstore
Install walk-up access to MyPCC in $120(.) per Laurie Bales, ITS | Randy McEwen
terminal
bookstores
SRR Laurie Bales
Signage for Financial Aid students charging A Randy McEwen
Publications
books
$12,000
Bookstore . Jplus $1,200} Laurie Bales, ITS | Randy McEwen
Hosted web services per
terminal
Parkin ,
Expand availability of permits: Add'l sales (PEIRIIG, RE, Aol Narce Rodriguez
: : B/O, BIS
locations, Extend o-| order period
Parkin Nged WEaD U John Garner, Dee
— o T : with proposal for : Randy McEwen
Eliminate registration verification requirement [ |W|Ison

COLOR CODING

Done

Green Light

Needs further review

In process elsewhere




