Enrollment Management Committee Meeting

January 4, 2005 10:00 am — Sylvania — Conference Rm. B (10:10am)

Attendees: Frost Johnson, Rebecca Mathern, Craig Kolins, Jennifer Boehmer, Russell
Banks, Scott Huff, Ron Smith, Dennis Bailey-Fougnier, Patty McCoy, David Goldberg,
Miriam Friedman

Absent: Guy Sievert, Robin Burwell

Action Items TO DO:
e Committee will work on and finalize definition of Enrollment Management.
e Rebecca will periodically send out rough drafts for committee feedback.
e Action Plan (Plan Outline) will be posted to our group page.

Reasonable Goal Plan:
e Next meeting on January 18 — we should have a Plan Outline that committee can
review for comments or suggest changes.

Notes and Reminders:
e Our enrollment management group page is updated regularly — be sure to visit to
keep abreast of our committee goals.
e Ron Smith has posted Institutional Effectiveness documents for group to review.
e The next meeting will be announced and posted on our group page. Tonia will
post the announcement.



