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1. Effectively manage the dramatic increase in Campus enrollment while 

maintaining a high level of student service. 
 

2. Continue initiatives to increase student retention, as measured by indicators 
such as successful course completion, persistence from term to term, 
maintaining good academic standing, completing degrees and certificates, 
and transferring to four-year institutions. 
 

3. Promote a culture of student success through information exchange between 
and among faculty and staff, peer-to-peer collaboration, and by encouraging 
the use of student support services. 
 

4. Promote safety on Campus and in its vicinity through services, training, and 
community involvement. 
 

5. Explore new curriculum possibilities, enhance existing offerings where 
feasible, and investigate ways to instill sustainability curricula across the 
academic disciplines. 
 

6. Raise awareness of sustainability as a core institutional value, and work to 
improve overall Campus sustainability. 
 

7. Increase the inflow of external resources – such as grants, gifts, sponsorships 
and the like – to the Campus. 
 

8. Complete the Cascade Campus Bond Master Plan by determining the 
location, scope and schedule of projects for the ongoing bond construction 
program. 
 

9. Support PCC’s Diversity Mission Statement by working to hire and retain a 
diverse workforce, creating an inclusive Campus environment, developing 
and enhancing the curricula to support learning and respect for diversity, and 
providing structures to ensure success for a diverse student body. Explore 
relationships with local graduate programs as a means of attracting more 
faculty of color. 

 
10. Carry out other activities and outreach to grow and improve the Campus. 


