
BA101 Introduction to Business

International Business Module 

International Human 
Resource Management



Å Understand Domestic vs. Global HRM

Å Understand Additional Global HRM Responsibilities

Å Review Ethnocentric,  Polycentric & Geocentric 

Staffing

Å Understand Culture Shock & Reverse Culture Shock

Å Review International Compensation of Managers and 

Workers

Å Understand Global Training and Development

Å Review Skilled Labor Flow and Rising Compensation

Learning Objectives



Domestic vs. Global HRM

Although both domestic and global HR 
management work with essentially the same 
activities (staffing, training & developing, 
performance management, compensation & 
benefits, and organizational development); global 
HR management has added requirements:

�‡ Expanded scope of HR activities

�‡ Broader Perspective Needed

�‡ �0�R�U�H���3�H�U�V�R�Q�D�O���,�Q�Y�R�O�Y�H�P�H�Q�W���L�Q���(�P�S�O�R�\�H�H�V�¶���/�L�Y�H�V
�‡ Management of Both Domestic and Host Country 

Nationals

�‡ Coping with Additional Risks and Difficulties

�‡ Cross Cultural Diversity
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