PEAK Wants Your Ideas


The President’s Entrepreneurial Advisory Council (PEAK) seeks ideas that emphasize the use of continuous improvement and innovative practices throughout PCC to enhance the financial stability of the college and support the attainment of the Board goals of Access, Diversity, Quality Education, Student Success, Economic, Workforce, Community Development, and Sustainability.


WHO: Proposals are encouraged from all Full-time and Part-Time Permanent Academic Professional, Classified, Confidential, Faculty and Management employees, except the President and those who report directly to the President.  An application can be submitted from an individual or a group of individuals.

WHAT:  Tell us your idea for innovative cost saving, cost avoiding, and/or revenue generation for PCC.  Your idea can include new or enhanced program suggestions, process improvements, or other ways to leverage and enhance PCC’s financial resources.  “Out of the box” ideas are encouraged.  In your application, briefly address the following:

· How is your idea innovative?
· How does it link to PCC’s mission and the goals/values of the Board?
· What was the input and response from departments, staff, and/or students impacted by your idea?
· What are the key steps for implementation, and estimated time frame?
· How is your idea:
· Revenue Generating? 
· Cost Avoiding?
· Cost Saving?
· Supportive research for efficacy and estimated cost savings, cost avoidance, or revenue generation

WHERE: E-mail your completed application to peak@pcc.edu 

WHEN: Submit your application by May 18, 2012, for best consideration 

WHY: See your great ideas realized!  PEAK is offering cash awards for the top five ideas
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PEAK APPLICATION

Name(s)
Campus Address					    Campus Ext 
Position
Proposed Idea: 





















Impacts to Operations, Programs, Staff, and/or Students: 











Financial Benefit to the College (Please detail estimated Revenue Generation, Cost Savings, or Cost Avoidance; *Methodology Samples Below): 















Employee Signature(s):	___________________________ Date: _____________
				___________________________
				___________________________



Sample Methodologies for Calculating Financial Benefits:

Revenue
-Cost of Goods
= Gross Margins
-Expense____
=Net Profit

Current Cost: 
(Amount)_________ X _________ (Cost) =_________ (Annual Expense) 
Total Current Costs: ___________

Proposed Cost:
(Amount)_________ X _________ (Cost) = _________ (Annual Expense)
Total Proposed Costs: __________

Implementation Cost:
(Amount)_________ X _________ (Cost) = _________ (Annual Expense)
Total Implementation Costs:	 __________

(Total Current Costs)	___________ - _________ (Total Proposed Costs) =
(Total Annual Savings)	___________ - _________ (Implementation Costs) =
Totals Net Savings: 	___________
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